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The ability to write a speech in an organized manner and deliver it to a
group of people is a valuable asset and a necessary skill integral to
professional and personal success. It is an effective way to gain
recognition and demonstrate leadership. If studied properly and
mastered, the art of speech writing and presentation can become a
powerful tool for informing, inspiring, persuading, and initiating action.
It is often said that there is nothing more important to one's education
than knowing how to express oneself. But unfortunately, the ability to
express oneself effectively isn’t something we’re all naturally good at.
From an early age, some people are able to confidently get on stage
and speak compellingly and passionately to complete strangers,
some can write words so clear and direct that you could almost feel
the emotions emanating from every word, but then there are people,
like me, who are anxious and even scared by the thought of speaking
in front of an audience. If you fall into any of these categories, then this
book is for you.
I believe that even the best speakers still don’t know everything there
is to know about public speaking. Whether you don’t think you’ll
engage in public speaking very often, or you are the type to shy away
from any form of speaking, in front of an audience, you need to
understand that the art of speech writing and presentation isn’t an
optional skill. 

INTRODUCTION
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Learning how to write speeches and practicing public speaking fosters
transferable skills that could be applied in any and every aspect of life.
Acquisition of these skills will help you organize your thoughts, outline
information properly, conduct in-depth research, adapt to various
audiences, and utilize persuasive techniques.
TBefore I discovered the truth about effective public speaking, I
frequently found myself fearfully retreating to avoid public scenes.
However, I've discovered through experience that how we deal with
our fears shapes who we become. This book was written to help you
overcome your fear of public speaking and speech writing, and if you
already have, it will help you advance to the next level. 
With this book as your guide, I will teach you “How to Write Speeches
and Presentations That Bring The House Down”, I will show you the
qualities of a great speech, I will also introduce you to the basic
principles of a great speech and highlight the key elements that will
make your speech stand out, and finally, I will guide you through the
steps involved in creating or crafting a presentation that will have your
audience begging for more. Read on to gain insight into the strategies
and techniques of some of the best public speakers of our time.
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WHAT ARE THE QUALITIES

OF A GREAT SPEECH?
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A GREAT SPEECH IS AUTHENTIC.
What does it mean to communicate authentically? Authenticity here
simply means the link between what you say, how you say it, and what
you believe. It is about revealing your true self to your listener through
your words, your voice, and your body language in order to connect
with them on a deeper level.
Every speech you give should carry an authentic message specifically
tailored to the target audience. The message you’re trying to convey
has to be structured and prepared, but it also has to have a rawness to
it, as well as emotion. Your audience can tell when you're reading from
a script, or when you’re reciting crammed words. If you want your
speech to be great, you must make it your own; every word that
comes out of your mouth must mean something to you, or it won’t
mean anything to the listener.
That’s why your words, your tone, and the message itself needs to be
carefully crafted and thoroughly thought out because the sincerity of
the person giving the speech and the message being passed across
are directly related to how well the speech goes. 

A GREAT SPEECH IS CLEAR AND CONCISE
Clarity and conciseness are critical components of a great speech.
When a speech is clear and unambiguous, it is at its best. Writing and
presenting your speech with these in mind will help you effectively
connect with your audience because once they can easily understand
your speech and what it means, they will be able to flow with it as it
unfolds.
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If a speech is not clear enough to express its meaning to the audience,
it becomes ineffective and the audience becomes bored or loses
interest. As a speaker, that is the worst-case scenario you have to
avoid, that’s why as you write every word, every sentence, and every
paragraph, you have to ask yourself, “Is this clear and concise enough
for the target audience to understand?”
To answer that, here’s a trick we use. Take yourself as the test listener,
write down your speech (how-to coming right up), get a mirror, stand
in front of the mirror, and read to yourself out loud. Read, and listen to
yourself read. If what you hear has any form of ambiguity or isn’t clear
enough, make adjustments where necessary till it sounds perfectly
clear and easy to understand. Believe me, if it makes sense to you, it
will make sense to your audience.

A GREAT SPEECH CARRIES A SPECIFIC MESSAGE
More than anything, your speech has to have a specific message
embedded in it. A speech isn’t a combination of words that sound
good together, that's just one part of it. A great speech needs to
convey a specific message, and that message has to be embedded in
the very fabric of your speech.
In writing and delivering a speech, your primary objective is to leave
your audience with two or three takeaways. The rest is just
entertainment. Once you determine the message you want to convey,
split it into five versions and place it in various parts of your speech. 
It is a known fact that the general audience or listener has a limited
attention span, and you don’t want to waste the limited time you have
their attention rambling on and on. By strategically placing your
message in various parts of your speech, you will certainly reach your
listener two or three times, leaving them with a specific impression
that will last long after your speech is concluded.
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A GREAT SPEECH HAS VERBAL AND NONVERBAL CUES, AS WELL
AS ILLUSTRATIONS
To give a great speech, you must not only be authentic, clear, and
concise, and have a laser-focused message, but you must also
include verbal cues, nonverbal cues, and illustrations. 
Verbal cues are direct or indirect prompts, in the form of spoken
words, used by people to indicate that they expect a certain response
or reaction. Direct cues are simple instructions that we have all heard
on numerous occasions. For example, when parents tell their children,
"Go clean your room," they are using direct verbal cues, whereas when
a teacher in a classroom asks, "Who knows the solution to this
equation?" the teacher is using an indirect verbal cue to elicit one or
more responses from the students.
On the other side of the coin, we have nonverbal cues. This form of
communication is the part of a conversation that is neither written nor
spoken but still strongly sends a message. As the name implies, there
is no word involved in nonverbal cues, instead, your posture,
mannerism, and gestures all do the talking. Body language and eye
contact are two of the most important nonverbal cues because they
both keep people's attention fixed on you, and make you seem more
confident. The funny thing about eye contact is that you don’t
necessarily have to look at each person in the audience one at a time,
the trick I apply is to divide the audience into sections and focus on a
single person in each section I look at. That way you will be seen as
maintaining eye contact with every section of your audience. 
Body language is also an illustrative tool that if used properly could
significantly affect the successful delivery of your speech. If you
maintain a good posture and make meaningful gestures that drive
your message then your audience will also perceive that as
confidence. However, you need to be careful not to repeat gestures
like a machine, this will only get in the way of what you're trying to say



Conventional wisdom suggests that the best speeches are rewritten
rather than written. Despite this, most speakers deliver content that
falls somewhere between a first draft and a "no preparation at all"
draft. Don't be like most speakers! 
In this section, I'll give you six (6) basic principles that will help you
write an effective speech, and also prepare you for the presentation
part of it.

GET TO KNOW YOUR AUDIENCE
Quick question: how can you connect to your audience if you know
nothing about them? The answer is, you can’t. You must use every tool
in your arsenal to know as much as you can about the people you are
speaking to. You need to determine their age group (e. Gen Z,
Millennials, etc.), their interests as a collective group (e.g climate
change, political support, etc.), their purpose for being at the speech
venue (e.g involuntary work thing, graduation, etc.), and then use that
to your advantage. 
Whether you are presenting to a small group of 20 or a large group of
200, to ensure that your speech achieves the desired impact or
response, you need to understand the essential characteristics of your
audience in advance. 

CHAPTER ONE

PRINCIPLES OF SPEECHWRITING

THE SIX BASIC PRINCIPLES
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This will help you prepare in accordance with what the audience
might expect or want from your speech. Always remember that your
speech is about them (the audience), not about you.

FOCUS ON A SINGLE THEME
While you’re preparing that kickass speech, make sure you focus your
words and your message on a single theme. Your speech could be
aimed at ‘change’, it could be aimed at ‘progress, and development’, it
could even be aimed at ‘never giving up on your dreams’, any one of
these could serve as your theme, but once all of these are the focus of
your speech, your message could get lost in ambiguity or
misunderstood.
As soon as you select a suitable theme for your target audience, you
can simply build your message, structure, and tone around it. There
are two ways to express a theme. Your theme can be stated explicitly,
which is common in business correspondence, technical writing, and
editorials. But for speechwriting, your theme needs to be stated
implicitly. In this case, the theme needs to frequently emerge as the
lesson or takeaway of your speech. A strong and well-defined theme
allows the audience to understand the deeper meaning of your
speech and your motivation for presenting it (This is what compels
them to act or respond).

RESEARCH THE SUBJECT THOROUGHLY
The term 'subject' here, refers to the topic of your speech. Your
speech must include a subject or a topic in addition to a strong and
well-defined theme in order to be direct and focused. Subjects are
important because once you have them figured out, you will be able
to conduct specific research for your speech. However, researching
your speech topic is not always an easy task, especially when it is in
unfamiliar territory. 
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. 
If you have the freedom to choose, it is best to select a topic that you
are familiar with and passionate about, so that conducting research
will actually be fun. However, if you happen to be given a mandatory
topic you’re not quite knowledgeable on, it is necessary you conduct
proper research. This will serve as a confidence boost, which will not
only leave a lasting impression on your audience but will also
distinguish you as a speaker.

OUTLINE AND ORGANIZE THE SPEECH CONTENT
Think back on a bad speech you had to sit through. What made you
lose interest? Chances are, the speaker veered off the logical path into
ambiguity. A few years back, I was in a conference meeting, and our
CEO started giving a speech (promisingly well) about market
structures and how to effectively break into them. Halfway through he
jumped into the wider view of economic systems which was
understandable, and then later into the speech he drifted toward
exchange rates. At the end of the speech, we were all bored and
exhausted, there was just too much information to absorb all at once
and it was evident that there was no clear structure or transition in
place.
Audiences expect two things from a speaker: A path and a destination.
They want to know where you’re going and why. As you write, focus
on structuring and simplifying your speech by removing anything
that’s extraneous, contradictory, or confusing. Your speech should be
outlined and organized in the most effective manner, in order to attain
your purpose.
Create the structure for your speech content by writing down the
topic, general purpose, specific purpose, and main points. It is pivotal
that you grab the audience’s attention within the first 45 seconds of
your speech, or you risk losing them forever.
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KEEP IT RELATIVELY SHORT
The worst sin of public speaking is the act of keeping your audience
hostage. No one wants to sit through an hour-long speech about
‘whatever the topic is’, even friends and family will eventually give up
on your presentation and fiddle on their phones if you take too long to
arrive at your point. 
When you try to do too much by showing the listeners how
knowledgeable you are on a specific topic, you miss the whole point
of speech writing and presentation “it's about them, not you”. Utilize
the opening, communicate with the right tone for your target
audience, follow an outline of organized speech content, make
repetitions of your main points, and then thank your listeners, that is
‘the ideal’ for a short but direct speech.

REHEARSE AND MAKE ADJUSTMENTS
The most important principle of speechwriting is actually the simplest:
practice, practice, and practice some more. At this point you must
have completely written a satisfactory draft of your speech, you might
feel comfortable with this achievement but sadly it's not over yet. Here
come rehearsals.
You need to critically analyze everything you’ve written by reading it
out loud. As suggested in the section on ‘qualities of a great speech’,
get a mirror, stand in front of it and read your speech to yourself (out
loud) With this you’ll be able to notice and correct flaws that were
hidden while writing. Don’t just stop there, get a second opinion on
your rewritten speech, by asking a friend or a family member to
critique your presentation. I know it can get embarrassing, but by
preparing ahead and making necessary adjustments, you will certainly
make your final speech delivery much smoother and improve your
overall speech presentation.
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Make use of suspense - Keep the audience guessing by putting
together your speech or presentation in a way that makes people
want to follow you to find out what the answer is.
Utilize the element of surprise - It could be something as simple as
a loud noise (such as a clap or a few notes of music).
Paint a picture - In your intro, you could paint a detailed image of
what the entire speech is about with your description.
Invite audience participation - A typical example of this could be,
“Raise your hand if you’ve ever wanted to…”

The main and most important goal of an opening is to grab the
audience's attention and get them interested in what you're going to
say next. One of the most common mistakes new speakers make is
thinking that people will listen just because they are speaking. Even
though some people may be polite and not talk during your
presentation, getting people to listen to what you have to say is a
whole different ball game. Let's be honest: we've all, at some point,
ignored what someone else had to say because we simply weren't
interested right? Well, the same applies to you. If you can't get the
audience's attention at the beginning of your presentation, it will only
get harder to do so as you get deeper into the speech. 
Here are a few methods you can use to grab the attention of your
audience with your introduction:

HOW TO WRITE 
A KICKASS INTRODUCTION
STEP #1: GET THE ATTENTION OF THE AUDIENCE



CATAPULT YOUR STAGE CONFIDENCE TO THE NEXT LEVEL 
WWW.AWESOMEONSTAGE.COM/MASTERCLASS

STEP #2: STATE THE EXACT GOAL OF YOUR SPEECH
Have you ever heard a speech and wondered “What’s the point of
this?” That simply means the goal or message was not clearly stated
or hinted at by the presenter. It is important to have an introduction
because it gives the audience an idea of what the goal of the speech
is, then further in the presentation, you can elaborate on your main
message. There is a big problem even if the speaker knows what
they're talking about but fails to convey it to the audience or carry
them along. Robert Cavett once said that “when it is foggy in the
pulpit, it is also foggy in the pews”. He meant that the audience can't
understand a speech if it isn't clear.
A specific purpose is the one thing you want your audience to
remember about your presentation after you're done. Your specific
goal is the compass that guides your research, the structure of your
presentation, and the way you make your main points. Writing your
speech will be much easier when you have a clear goal. Having a clear
goal also gives your audience a single, easy idea to remember, which
is helpful even if they zone out during the central part of your
presentation (this happens to the best of public speakers). Be aware
that the goal of your specific speech is stated in terms of how you
want the audience to react, not in terms of what you want to say.
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STEP #3: SET UP YOUR CREDIBILITY
To understand what credibility means, you have to look at it from the
receiver's point of view. You might be the most knowledgeable
speaker on a particular topic, but if your audience doesn't trust you or
believe in you as a person, then your knowledge and passion won't
matter. 
James McCroskey and Jason Teven did a lot of research on credibility,
and they concluded that a person's credibility comprises three parts:
competence, trustworthiness, and compassion. An audience member
will decide how competent a speaker is based on how well they think
the speaker knows or is an expert on a particular topic, but they will
decide on the speaker's trustworthiness and compassion based on the
personal image their words paint of them.
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STEP #4: TALK ABOUT WIIFT
The acronym WIIFT means "What's In It For Them." The principle
behind this is that if you want to get people to listen to you, or do what
you want, you have to show them what they will get out of it. Humans
are naturally self-interested, anything can sound more appealing once
we have something to gain. You can’t just ask your audience to listen
attentively to what you have to say, you have to offer them something
in return. That ‘something’ can come in form of your main message or
the purpose of your speech. 
The listener might not draw the conclusions in which you hope to pass
across if it was said plainly. Instead of doing that, sugarcoat the
purpose of your speech by explaining how the information you give
them could help them. Tell them in a practical way how they can use
the facts you provided in your speech to improve their lives. Don’t just
jumble together facts, figures, and quotes that relate to your topic; the
audience must also learn something specific that could be
immediately applied in their life. You have to connect with the
audience by making it clear how the topic of your presentation fits
well with what they might need.



STEP #5: SUMMARIZE MAIN POINTS
One of the primary goals of an opening is to provide the audience with
an overview of the main ideas you will expand on in your speech. A
preview should contain just enough information to help them guess
the direction of your speech. This is sometimes called "signposting"
because you give people clues about what to look for while speaking.
The most basic way for a speech to be put together is for the person
giving it to have about three to five main points they want to make.
During the preview, when a speaker gives an overview of these topics,
it shows the audience that the speaker has their presentation well
planned.
According to a study done by Baker, those who spoke in a
disorganized way were seen as less credible than those who spoke in
an orderly way (Baker, 1965). Giving an informative summary of what
you will talk about not only helps your credibility but also helps your
audience keep track of your pace and your direction. 

EXAMPLES OF KICKASS SPEECH INTRODUCTIONS
 

Now that you have an idea of the basic principles of speechwriting
and how to make a great speech introduction, I'm going to give you
typical examples of speech introductions that you could sample, and
why.
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“Hello, everyone! I appreciate you giving me the opportunity to speak
to you today. My name is John Doe, and today I'm excited to talk to
you about…… Before we dive right into what…… is all about and why it is
relevant in today's discussion, I would like to tell you a little story…”
This type of introduction will help your audience prepare for your
speech immediately because it tells them what to expect from your
topic. With this strategy, the probability of them getting bored has
been cut by half.

“What if the roles were reversed? What if we were all aquatic animals,
myself being a tuna fish, and you a crab, and the aquatic animals were
us humans? How would we feel if we were relaxing in our water
habitats, and as the days go by, we notice our friends and family
falling ill and some even dying because everything we depend on for
survival has been contaminated by humans (aquatic animals)? How
would we feel?”
This “what if” scenario is another effective way of opening your speech
because it gives your audience a chance to use their imagination. This
will certainly grab their attention and get them focused on the ideas
you will share in subsequent parts of your speech.

A SIMPLE AND STRAIGHTFORWARD
INTRODUCTION

SPEECH
INTRO 1 

A DESCRIPTION OF WHAT WILL
HAPPEN

SPEECH
INTRO 2 
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Mark Twain once said that "A good impromptu speech usually takes
me more than three weeks to prepare"... 
You can start your speech with a relevant quote that conveys your
main message. By doing so, you've provided an overview of what your
entire speech is about, or at the very least helped set the tone for the
rest of your presentation.

“Where would you rather be if you weren't here about to listen to me
give you a boring speech? As for me, I would love to be on an exotic
island sipping a Margarita, but I guess life doesn't always go the way
you want it to (laughs). But seriously, I'm glad to be here. To celebrate
with my best friend John Doe, and his beautiful bride Jane Doe…”
By asking a rhetorical or literal question, whether an answer is called
for or not, the audience will intuitively respond. And if that question
comes in the form of a joke, told to a suitable audience (e.g wedding
reception), then laughter will follow.

A RELEVANT QUOTE

SPEECH
INTRO 3 

AN INTRODUCTION WITH A JOKE

SPEECH
INTRO 4 
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“We can not win! We can’t win…”
(Pause)
“… That’s what every newspaper in the country is saying.”
A statement or phrase presented as highlighted above, can catch the
audience’s attention and keep them guessing as to what you’re about
to say next. Implementing the dramatic pause technique afterward
also adds to the effect..

A POWERFUL STATEMENT

SPEECH
INTRO 5 



CHAPTER TWO

THE FOUR PILLARS OF EFFECTIVE

SPEECH PRESENTATION

 PICTURES/IMAGES

The ability to create an image, paint a picture, and bring words to life
through descriptive explanation, is a skill that only the best public
speakers and speech presenters have been able to master.
I strongly agree with the old saying that "a picture is worth a thousand
words." When you're able to paint pictures with your words, by inviting
audience participation and stimulating their imagination, you'll be able
to better express your ideas, emphasize them, bring them to life,
directly connect with your audience, and make a memorable speech. 
Visuals are an important aspect of speech presentation you should
learn to use. By putting together what is called "word pictures" you’ll
be able to give a detailed description (which may be a part story and
part analogy) of an event, a feeling, an emotional response, a hope, a
goal, or a vision, no matter what it is, so that the emotional impact of it
will be felt by the audience. If a speech doesn't have any pictures or
other visual aids to go along with the words, it can't be as effective as
one that does.
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CONSIDER THIS EXAMPLE:

"The average kindergarten student has watched more than 5,000
hours of TV. That's more than it takes to earn a college degree."
In this case, the comparison adds depth to the initial piece of
information (the number of hours the student watches TV) and serves
as a provocative reference point to describe and explain the
information.
What makes word pictures work is not so much the construction of
complex or poetic words, rather it is the combination of everyday
words to describe something in a way that the listener can see and
feel. It allows your listener to "experience" the words rather than just
hear them.
Consider the key points you want your audience to remember for
your speech or presentation, then grab your verbal paintbrush and
begin painting.

STORIES
 

Did you know our brains are hardwired to process and store
information in the form of stories? Even Walter Fisher, a language
professor, once called people "homo narrans," which means "story-
telling people." Whenever we hear that “once upon a time” our brains
immediately become focused and expectant, our imagination
becomes ready to work, and our mind becomes relaxed and void of
distraction.
Stories are indispensable tools for speech writers and presenters that
transport the listener to an imaginary scene of wander. It is a reality
where anything is possible, and that’s why it's regarded as one of ‘the
four pillars of effective speech presentation’.



In a popular TED Talk, storyteller Nancy Duarte describes the many
ways stories sweep us up and carry us away, not just intellectually and
emotionally, but physically. She believes that listening to a story is an
experience, not just a passive exercise (we believe that too). When you
create a narrative structure using a story, and you tell it passionately
and convincingly, your speech will most certainly leave a lasting
impression and deliver the intended message.
Here are a few different ways you could use stories in your speech:

DESCRIBE A HERO’S JOURNEY
In this type of story, a hero goes on a difficult journey and comes out
on the side better. They are faced with challenges, they pass through
difficult situations, and they move from the familiar to the unfamiliar.
After facing these obstacles and ultimately succeeding, the hero
returns home, transformed and with newfound wisdom.
The hero in the story could be yourself or someone else, either way,
this story format is a useful way of delivering motivational speeches.

JUMP INTO THE MIDDLE OF THINGS
In this type of story, you begin with an attention-grabbing moment. By
providing a snippet/teaser of what's going on and then explaining the
events that led up to that moment, you'll be able to pique the
audience's interest and curiosity, as to how you got there. This is a
technique that is frequently used in television shows and movies.
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CREATE SPARKLINES
Sparklines are the contrast you get when you compare the current
state of our world to an ideal world. By highlighting the problems this
world has and suggesting what it could become, you can persuade
the audience to want to make a change toward achieving that goal. A
well-known example of this type of story is Martin Luther King's "I have
a dream" speech.
The bottom line is that stories captivate and stick with us in ways that
ordinary information does not.

METAPHORS
Speeches and presentations, especially those with a lot of information,
data, and difficult concepts, can turn off an audience. During speeches
like this, the audience may experience an overload of information, get
confused, and, most likely, get bored. This is where the use of
metaphor comes into play.
Metaphors are an integral part of our everyday language and are used
daily, whether consciously or unconsciously. For instance, common
phrases such as “a blanket of snow” or “keep your eyes peeled,” make
little or no literal sense and are impossible to actualize, yet, when used
as metaphors, such phrases provide powerful imagery to describe an
idea or feeling.
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Metaphors are in fact one of the most effective ways to get your point
across. With a metaphor, you gain the ability to compare two entities
that are not entirely the same, but also not very different from one
another. People have many situations in common to which they can all
relate; procrastination, lack of focus, not enough time to get
everything done, lack of sleep, accidents, and so on. Each of these can
be the subject of metaphoric comparisons in your speech.
A study of the speeches of well-known politicians like President
Reagan, Abraham Lincoln, and Barack Obama showed that they used
way more metaphors in their speeches than other politicians. It
shouldn't come as a surprise that metaphors are not only a way to
improve style but also an excellent way to explain things and
persuade people. 
Using metaphors in a speech is advised, however, use them sparingly.
It's enough to use between one and two visually stunning metaphors
to bring out your most important points in a way that will impress your
audience and stick in their minds. But over that limit is dangerous.
Excessive use of metaphors will leave your listeners more confused
than informed. 
Metaphors can help people understand complicated ideas and
patterns, making it easier for them to follow the flow of your speech
and digest complex analogies with ease. The best way to use
metaphors in your speech is to prepare your own custom-made
metaphor that directly describes your message.
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STATISTICS
Most types of speeches require the inclusion of Statistics (despite the
fact that they are often tedious and difficult to deliver in an interesting
manner). Statistics are typically numbers derived from research that
must be presented clearly and concisely. These figures or numbers
are sometimes used to justify a change in action or program, and as a
result, they must be included in your speech or presentation in order
to drive a point. 
However, the way the human mind works with numbers differs from
how it works with spoken language. Numbers are just complicated
ways of putting together other ideas, and when looked at on their
own, they usually don't mean much. If a speaker begins their speech
with a lot of statistical analysis, the audience will have to work harder
to figure out how the numbers relate to what the speaker is saying or
going to say, but if the speaker eases into the analysis by providing a
little background information on what those figures mean, and how
they’re relevant to the discussion, the audience might be a little willing
to accept those figures and numbers.
Making your speech easy for the audience to understand is one of
your responsibilities as a writer and/or presenter. This rule is essential
when numbers and statistics are being talked about. You must ensure
that the quantitative information in your speech is at its minimum and
the manner in which it is presented is generally acceptable. 
Listed below are several ways you can present statistical data to your
audience:
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USE VISUAL REPRESENTATIONS 

When a person in the audience sees a visual representation (pie chart,
bar chart, graph, etc.) of the statistical data being delivered, and also
listens to the speaker talk about it simultaneously, they get a
complete picture of the information and can understand it better.
David McCandless talks about this idea in his TED Talk called "The
Beauty of Data Visualization." In this talk, he also reminds us that when
the language of the eyes and the language of the brain are used
together, they strengthen and complement each other.

ANSWER THE QUESTIONS “WHAT?” AND “WHY?”

The answers to the questions "What?" and “Why” are often written in
numerical form, and are both proof of facts. But if a person in the
audience wants to know why these facts are important in the context
of the speech, answering either"what?" or “why?” might not be enough.
As a great speaker, you are required to not only explain “what” you
mean but “why” it's important. 
Simply delivering the numbers just won't cut it. The audience needs to
know what those numbers mean and why they're essential.
Explain the Meaning Behind the Figures 
Figures are symbolic representations of ideas. And as a presenter, if
you want your statistics to hit home with the audience, you need to do
more than just give abstract data. You need to connect the numbers
to the ideas they represent. If the data reflects people, then you
should help the audience see the people behind the numbers by
telling tales about customers or demonstrating how the purchase or
use of a product had a positive impact on the life of someone. When
the audience is told what the numbers mean, and shown who they
represent, they can better understand and relate to the information.
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JUST MAKE IT EASY FOR THEM 
You should try to make the numbers you have to give, as easy to
understand as possible. If you worked with 149,675 customers last
year, you might as well tell your audience that you worked with just
under 150,000 customers. If rounding to a closer and much easier-to-
understand number would work for the goal of your speech, it is an
excellent way to help your audience feel less confused with
unnecessary details while also making it easier for them to remember
the information long after the speech is over.
Essentially, when giving a speech with numbers, keep in mind the fact
that people understand numbers differently than they do words. As a
result, you have a responsibility to convert abstract numerical data
into something the listener can perceive and easily comprehend.
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Properly organizing your speech using a framework serves two very
important purposes. The first purpose is to help you gather your
thoughts and think more clearly. The second is to help you map out
your plan so that the presentation goes as smoothly as practiced. 
To sum up the components of this entire book, we have conducted
extensive research and identified Ten elements that make up the
framework of an amazing speech.

A GREAT INTRODUCTION

The first and most important point of contact between the audience
and the speaker is the speech's introduction. Your introduction is the
part of the speech that gives the audience a reason to listen to the
remainder of your speech. 
A great introduction needs to get the audience’s attention, state the
topic of the speech, make the topic relatable, establish credibility,
preview the main points, and talk about what's in it for them.
Here are some practical methods you can use to create an attention-
grabbing introduction:

CHAPTER THREE

THE FRAMEWORK OF 

AN AMAZING SPEECH 
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Ask a relevant question that pulls the audience in (for example,
asking for a show of hands or a response to an interesting
question, always works wonders).
Offer a relevant quote. The injection of a quote that emphasizes
the main message of your speech is a good way to start your
presentation.
Use a Statistic. By using a simple comparative statistic that
highlights the impact of your message, you'll be sure to pique the
interest of your audience.
Share a short story. You can humanize your message by sharing a
story that the audience can relate to.
Tell a brief joke. A joke is a great way to break the ice between you
and the audience, but it’s also a risky method because if you don't
have the charisma and personality to pull it off, it won't be
successfully delivered.

After you’ve drawn the audience in with your kickass introduction
what comes next is your “hook”. Your hook is that unique angle you
need to take in order to keep the attention of the audience fixed
on your speech.
You have about 30 seconds to get your audience's attention. If this
doesn't happen, everything else that comes after will be quickly
forgotten. 
In order words, you have to try as much as possible to hold onto
your audience’s attention, and you can do so by using any of the
following ideas:
Make an outrageous or provocative claim. By being bold, original,
and way out of line, and then successfully backing up your claim,
you'll be able to cement the interest of your audience in what you
have to say e.g “Socks are more important than food”

A CAPTIVATING HOOK
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Play a video or soundbite. You don’t always need to do all the hard
work, you can let someone else help you break the ice by playing
a short video or an audio track that directly relates to your
message.
Provide reference to a historical event. In the same way, landmarks
are easily recognizable, historical events are embedded in our
memory (especially when they are close to home). This could be
used to draw attention to an event that had a specific global or
regional impact that further illustrates your point. 

A PREVIEW OF WHAT IS TO COME

As soon as your audience is focused on your speech and looking
forward to what you’re going to say next, this is where you introduce a
preview of the main message and the purpose of your speech.
By creating this oral outline of the basic organizational pattern of your
speech, you will help the audience understand the trajectory or flow
of your presentation, and the main points to be made. 
Statements such as "there are a couple of points I'd like to make here,"
"there is both a problem and a solution to propose," or "there are
several items to note in this section" are examples of how to begin
your preview. Each of these statements could be followed by more
detailed, but somewhat brief, explanations of what follows in the
speech.
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If your “main message” doesn't meet the criteria of being clear and
self-explanatory, then you might need to review or rewrite the
entire thing. 
The main message is the heart of your speech, it is the one thing
that the audience will remember if nothing else. You can
communicate what really matters with a clear and concise key
message, and it is much easier to craft a compelling speech once
you have identified the main message you intend to drive across.
Constructing a clear and vivid main message can be done in one
of two ways; Using simple, everyday language, and Using
Concrete and precise language. As the name suggests (depending
on your target audience) you can use either or both of these two
methods, to write a clear message that speaks on its own and
serves a specific purpose. 

Here what we mean is that your speech has to have a structure
that not only describes the main message but also has in it chain
transitions that connect all the key points together.
Without a descriptive structure and transitions, your speech will be
left raw, full of nutrients, and having all the necessary components,
but lacking the attraction of properly being prepared before being
served.
You can embed transitions in your speech when you want to:
Introduce your presentation outline (e.g “There are 3 main points I’ll
be discussing today…”

A CLEAR MESSAGE

A DESCRIPTIVE STRUCTURE WITH TRANSITIONS



Move from the introduction or hook to the main point (e.g “To get
started, let's look at…”)
Shift between similar points (e.g “In the same way…” or “Likewise…”)
Shift between opposing points (e.g “On the contrary…” or
“However…”)
Refer to previous points (e.g “Do you recall I mentioned…”)

You need to first of all “be yourself”. Be genuine and do what
naturally comes to you. 
Secondly, “be confident and charismatic”. Prepare your speech in
your words, don't try to sound more intelligent or eloquent, and be
raw and charismatic, it works every time. 
Lastly “Tell your own story”. You can increase your credibility and
build a better connection with the audience by sharing an
authentic experience that relates to your main message.

A COMPELLING PERSONALITY

We each have a way we would act or react in certain situations, those
responses stem from our personalities. Although some people have a
more outspoken personality than others, personality nonetheless is
something that we all have. Whether you’re an introvert or extrovert,
you can use your personality to compellingly give a speech. 
In a presentation, you're trying to sell a product, service, or idea. If you
don't present yourself as confidently as you present what you’re
selling, you won’t connect with your audience. 
There are three ways to use your personality to deliver a compelling
speech: 
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A RECAP OF THE MAIN MESSAGE

At this point, you need to make sure the audience isn't overwhelmed
with the information they are being fed, and providing a recap of the
main message is a great way to do this.
A recap is an effective way of simplifying and reminding your
audience of the message you wish for them to take away. It can
sometimes be overdone, but it should not be totally eliminated,
because, without it present in your framework, your message might
get shuffled with the other minute key points you might have shared
during the speech.

AN INVITATION FOR AUDIENCE PARTICIPATION

When you ask a question or start a conversation with the people in
your audience, you show that you are interested in them, their
opinions, experiences, and points of view. You build a relationship with
them, making them more open to the information or ideas you want to
share. This is very different from the old method of speech delivery
which is to talk to your audience instead of interacting with them.
When you talk to your audience and listen to what they have to say
(Q&A session), you understand how to shape your speech while giving
the speech.

A CALL TO ACTION

Your audience may be completely captivated by your speech and
convincingly believed everything you've presented, but if they leave,
not knowing exactly what to do with your message, then your
presentation is essentially fruitless.



A well-crafted and delivered presentation, in my opinion, changes
minds and sparks action. Your call to action (CTA) is the clearly stated
required response that creates a critical turning point in your
presentation.
The call to action, which comes just before the end of a persuasive
speech, is where you clearly tell the audience what role they can play
after your speech is over. The CTA assigns concrete tasks to audience
members, and these tasks have to be completed in order for your
ideas to be realized. It is an important component of what makes a
persuasive speech. A practical example of a CTA can be, "Let's make
the planet green again, one recycled bottle at a time". 

A DYNAMIC ENDING

The closing remarks of your speech are equally as important as the
opening because they both need to be properly utilized. These two
integral parts of your speech leave a memorable and lasting
impression on the listener because they summarize everything that
was said in between.
After creating a great introduction, your work isn’t done yet. You have
to make sure that the end of your speech is just as amazing as the
beginning.
The phrase “End with a bang” is highly applicable here, however that
doesn't mean your closing should be loud. The “bang” here can be
subtle. An amazing way to end with a bang is by Inviting the audience
to think, and leaving them with a lesson that further drives your
message. A perfect example of this is John F. Kennedy's inaugural
address on the importance of civic action and public service. At the
end of that speech, he said, “Ask not what your country can do for you
– ask what you can do for your country”. 
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To create a persuasive speech, one must be aware of the difference
between spoken and written presentations; a speechwriter's ability to
"write aloud." As a first-time or amateur speechwriter, your focus
should be more on how the speech is spoken or delivered rather than
on how it reads.
You will be able to cross off everything on your list that is most
important by making sure; your speech emphasizes your main
message, and all of your key points, and is organized in an easy-to-
understand format, all the while keeping your audience in mind. 
Essentially, your speech should be centered on authenticity, clarity,
specificity, and the use of cues, as well as illustrations. It should abide
by the principles of speechwriting as stated in chapter one. It should
embody the four pillars of effective speech presentation (pictures,
stories, metaphors, and statistics). And lastly, your speech should be
organized using the framework of an amazing speech.
By combining all of the content in this guide, you’ll not only become
more confident in your skills as a communicator, but you’ll also know
exactly “How to Write Speeches and Presentations that bring the
house Down”. 

CONCLUSION
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Thank
 you!
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