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Being on stage is magic. There’s nothing like it. You feel the energy of everybody who’s

out there. You feel it all over your body. When the lights hit you, it’s all over, 

I swear it is.
Michael Jackson
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Devon Brown has been in front of crowds since the age of 11. In addition

to being the creator of Be Awesome On Stage: The Masterclass, he’s also

an entrepreneur, speaker, and widely regarded as the World's #1 Event

Emcee. 

For live events, seminars, and conferences, when the biggest names in

personal development, entrepreneurship, internet marketing, fitness, and

women's empowerment need someone to excite and energize their

audience, Devon gets the call.

So if there's anyone who understands what it takes to captivate and

connect with an audience, it’s him. 

He's hosted events from Los Angeles to Singapore and has shared the

stage with such greats as Tony Robbins, Rachel Hollis, Dean Graziosi,

Brendon Burchard, Russell Brunson, & Les Brown.

Devon has been on stage longer (and in a bigger variety of ways) than

99% of the people who teach about public speaking and stage presence.

His Biggest thrill is watching his students step into becoming truly

Awesome On Stage!

About the Author
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Take the time to actually go through this course and apply it’s teachings.
Reach out to me and let me know about your wins and successes :-) 

Hey, Devon here.
(“Duh-Von”, not “Dev-in”)

Allow me to first and foremost THANK YOU for trusting me to be your guide on this journey as you step
into becoming more confident, composed, connected, and captivating on stage, and as a public speaker. 

For some, you decided to access this masterclass because the idea of being on stage is frightening and
you’re looking to gain the skills and knowledge to break through your fear and step into what you’re being
called to do. For others, you’re here because you’re already good on stage, but you want to be even
BETTER!

No matter where you are on your ‘Awesome on Stage’ journey, I’m glad you’re here. And there is zero
doubt in my mind that by the time you’re done with this course, your ability to step on ANY stage and
confidently connect with ANY audience will be better than 90% of people on the planet.

Becoming Awesome On Stage is a process, not an event. It won’t happen overnight. But with this
masterclass as your guide, you’ll be on the fastest path to getting there. I’ve taken over 30 years of
insights in front of crowds as a public speaker, university mascot, hip-hop dancer, and top event emcee,
and distilled it down to the video lessons you now have access to. 

I only ask two things from you:
1.
2.

So, are you ready?

GREAT! Let’s get started!

Awesome On Stage: Masterclass

Message from the Author
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How to Succeed with the
Awesome On Stage Masterclass:

Workbook

Did you read the letter I wrote to you on the previous pages? If not, go

back and read it now. Then, read/complete the next pages IN ORDER, as

they’ll lay out EXACTLY what to do to get the most from this workbook.

(Step by Step)

Step #1: Start At The Beginning. 

Step #2: After You’ve Fully Completed Watching Each

Lesson, Commit to Answering The Exercise Right Away.

The exercises in this workbook will be your gauge of how well you

understood the lessons in the masterclass. Each of the exercises ahead is

taken DIRECTLY from the video lessons, so make sure you follow along

closely.

Step #3: Print This Out And Keep It As A Reference.

Our best students print this workbook out and fill in appropriate answers

as they’re watching the video lessons. Printing this out will allow you to

keep it for quick reference. If you don’t have access to a printer now, don’t

worry. Just do your best to fill in the answers online and just print it out

later.
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MODULE ONE: WELCOME TO BE AWESOME ON

STAGE - THE MASTERCLASS

In this module, we’ll help you understand why public speaking is the

most valuable skill you can have.

We will explore your motivations for being on stage, and dive into what

being ‘Awesome on Stage’ looks like for YOU. There's also a guide for

you on how to write your self-introduction that establishes credibility

and connects with your audience.

This introductory module is the perfect place for goal setting. Before

we dive into all of the tips and insights I have to share with you, you’ll

want to be clear on what you want to achieve. This will help align your

focus and sustain the momentum in you right now.

Remember, when it comes to your goals and motivations, there is no

right or wrong answer. The only criterion is that you’re honest and clear

as to what you want to have & create! 
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Module One: Lesson 1: 
Say YES To The Stage

In this lesson, you're faced with a decision.

Option #1. 

You can stay exactly where you are and continue to only dream about being

Awesome on Stage.

Option #2. 

You can say YES to the opportunities that will come your way -- even if you

don’t think you’re ready, even if it sounds scary, or even if it is outside of

your comfort zone.

If you choose option 2, then use the space below to describe how you are

going to “say yes” to the stage. This can simply be an affirmation that

if/when opportunities come up for you to be on stage, your default answer

will be YES.

Example Answer: 
I, Your Name, hereby fully commit to saying YES to any/all opportunities that
allow me to step on stage and step into who I’m being called to be. Whether
the stage is at work or in public, virtual on in-person, or in front of 5 people or
500. I understand that if I’m going to be Awesome on Stage, it starts with me
saying YES now!

Your Answer: 
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Module One: Lesson 2: The Most
Valuable Skill You Can Have

In this lesson, you will answer questions that will help you get more clear on WHY you

want the stage and WHAT being Awesome on Stage looks like for you.

Question #1: 

Why do you want to be awesome on stage? Is it to overcome fear? Answer a calling?

Some combination of both, or something else? Answer this question as FULLY as possible

(no one-word answers)

Question #2: 

What does being awesome on stage look like for you?

Awesome On Stage: Masterclass
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Module One: Lesson 3: 
Meet Your Instructor

In this lesson, I shared two important things that you should include in your self-introduction

to help gain the trust of any new audience that you’re in front of.

List down the two elements that you should include in your self-introduction:

Awesome On Stage: Masterclass

1.

2.

Now, try to write your own introduction using these elements.
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Module One: Lesson 4: 
Course Overview & Course Goals

In this lesson, I gave you an overview of the course and how it’s important to make you

Awesome on Stage, whatever awesome looks for you.

What are the 4C’s/ core foundation of this course?

Awesome On Stage: Masterclass

1.

2.

3.

4.

1
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MODULE TWO: CONFIDENCE - OVERCOMING

STAGE FRIGHT & TAPPING INTO YOUR POWER 

In this module, we will differentiate stage fright from stage anxiety and

we will discuss why you don't need to overcome nervousness.

Once you’ve understood why you don’t need to overcome

nervousness, we will discuss why being nervous is actually good for

you. 

We are going to do an exercise that has been PROVEN to help

eliminate stage fright and raise your confidence. I’ll also share with you

two key realities about the audience that most people on stage never

realize, and that the audience likely isn’t even aware of.

Finally, I will share with you one way to practically destroy stage fright

forever, so that you have the power to step on ANY stage, regardless

of environment or audience. 

11



Awesome On Stage: Masterclass

Module Two: Lesson 1: Why You
Don’t Need To Overcome

Nervousness 
In this lesson, we discussed the reasons why

you don’t need to overcome nervousness

and the reason why you need to embrace it.

For your exercise, list down three things you

learned about embracing nervousness

and/or list three reasons why you should

embrace the nervousness:

(Note: feel free to use the quotes shared in

the video as inspiration for these answers)

 1.

   2.

   3.
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Module Two: Lesson 2: 
Stage Fright vs. Stage Anxiety

For your first exercise in this lesson, differentiate Stage Fright vs Stage Anxiety.

Stage fright is __________________________________________________________________________
while Stage Anxiety is _______________________________________________________________ 

Changing our self-talk gives us instant empowerment. In other words, it empowers us to

go from anxious to excited (or at the absolute least neutral), in an instant.

Write down your three biggest imagined fears of going on stage, and then write down

the opposite of that, which is what I like to call the “imagined awesome”.

IMAGINED FEAR IMAGINED AWESOME

13
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Module Two: Lesson 3: 
Inside The Mind of The Audience: (Part 1) 
In this lesson, we discussed one of the two realities inside the mind of your audience.

These insights into the mind of the audience are so powerful, that once you accept them as

truth, the default conversation in your head will lean towards Stage Excitement as opposed to

Stage Fright.

Define the first reality inside the mind of your audience:

Module Two: Lesson 4: 
Inside The Mind of The Audience: (Part 2)

 In this lesson, we talked about the second reality inside the mind of your audience which has

to do with authenticity.

In the lesson, we discovered that one of the best ways to tap into authenticity is to focus on

__________________ as opposed to focusing on thinking. 

Fill in the blank above, and use the space below to jot down any times focusing on “thinking”

kept you from acting authentically (and you later regretted it). 

Use anything you've written below as a reminder so that it doesn’t happen again. 

14
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Module Two: Lesson 5: 
The Stage Fright Destroyer

In this lesson, we talked about how to destroy stage fright or, at the absolute least, weaken

it to the point that its effect on you is virtually zero. What is the famous (most powerful)

stage-fright destroyer?

You don’t have to get on BIG stages to get enough confidence to destroy KEY POINT:

A.
B.
C.
D.

Courage

Experience

Being prepared

Reading notes while on stage

stage fright. You can do this with little stages. 

Come up with 5 things you can do THIS WEEK to add to your “On Stage Confidence

Bank”. List out 5 ways that you can go “on stage” (remember I mean that broadly), this

week, so that you’ve got 5 new experiences that your brain can draw on.

 1.

   2.

   3.

   4.

   5.
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MODULE THREE: COMPOSURE - BEING COOL, CALM,

AND IN CONTROL IN ANY SITUATION ON STAGE

This module is all about staying cool, calm, and in control in any situation or
circumstance on stage.

The first thing we’re going to want to do is properly define composure and
understand its importance. I will give you a little unadvertised bonus content
and share with you my 2 favorite ways to maintain composure in life in
general.

We’ll talk about the power of “frame” in lesson 2, and I‘ll show you how to
keep a stronger frame in any situation on stage. I’ll show you my top body-
language hacks for staying composed. 

We’ll talk about the importance of preparation, and I will even give you my
exact pre-event checklist so that you can more easily be prepared before you
go on stage. 

In lesson 6, we will discuss one of the most important things you can
remember when going on stage– The Giving Paradox  - which will help you
turn “Stage Anxiety” into “Stage Excitement.”

Lastly, we’ll dive into the world of having to speak in an impromptu fashion (i.e.
having to be spontaneous). This is one of the biggest challenges you’ll face
when it comes to staying composed on stage, and in the lesson ahead you’ll
discover how to tackle it head-on. 16
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Module Three: Lesson 1:
Understanding Composure

We talked about what composure is and how to maintain it. Discuss the two ways to

maintain composure in life in general.

I get nervous when I don't get nervous. If I'm nervous I know I'm going to have a good

show.

Beyonce
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Module Three: Lesson 2: 
The Power of Frame 

We talked about what “frame” is. In the space below, define “frame, and then write down

the 5 steps to maintaining a strong frame:

Frame is defined as:
_________________________________________________________________________________________
_________________________________________________________________________________

 

The 5 Steps To Maintaining A Strong Frame Are:

01

02

03

04

05

18
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Module Three: Lesson 3: 
Body Language Secrets For

Staying Composed

Deep. Controlled. Breathing

Maintaining Eye Contact

Chin, Eyes, and Head-Up

Fake a Smile to Generate a Smile

We now understand the importance of body language and how it’s one of the secrets to

staying composed. 

Body language is the process of communicating nonverbally through conscious or

unconscious gestures and movements. So here’s the question, Who are we

communicating to?________________________________________________________________________

Below I’ve listed four sets of body language hacks. Circle the one that is NOT a hack for

maintaining composure:

How are you going to put into practice the three simple body language secrets for

composure - and also for confidence?

19
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Module Three: Lesson 4:
Preparation Part 1: Days & Weeks

Before You Go On Stage 
What does PBV in the PBV Formula stand for?

P-
B-
V-

What is the greatest enemy of Preparation? ____________________________________

EXERCISE: 

I want you to pretend you’re giving a short 5-7 minute speech three days from now, and I

want you to apply the PVB formula to prepare for that speech. Literally, go through the

PBV formula over the course of the next 72 hours (starting today). Then, three days from

now, I want you to get “on stage” (I don’t care if the stage is in front of your cat), and I want

you to deliver your speech and see how much the PVB formula helped you, and how

much more confident and composed you are when you give it!

20
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Module Three: Lesson 5:
Preparation Part 2: 

Your Pre-Event Checklist

We talked about how to prepare for your event by having a pre-event checklist both in-

person and for virtual events. 

Download the PRE-EVENT CHECKLIST TEMPLATE I’ve created for you and tweak and

personalize it however you need to so that it works for you. 

21
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Module Three: Lesson 6: 
The Giving Paradox

What is The Giving Paradox? And why is it important when going on stage?

The Giving Parodx Is:

The Reason It’s Important Is:

Typically, the more successful (givers) are, the more willing they are to share their secrets

with others.

Bob Burg & John David Mann, The Go-Giver

22
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01

02

03

04

05

06

Module Three: Lesson 7:
Impromptu & Spontaneous

Speeches
What are the top 6 ways to maintain composure and knock it out of the park, whenever

you have to be spontaneous, or give an impromptu speech on stage?

Now that we’ve reviewed the top 6 ways to stay composed when you have to give an

impromptu speech, to help you master the art of being prepared to be spontaneous, I

want you to come up with 2 stories for your story bank, 1 exercise for your exercise bank,

and I want you to practice pointing at random things and saying “you know, it’s so funny…”

(If you need more space, use a separate sheet of paper)

23
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MODULE FOUR: CONNECTION - THE SECRET SAUCE

TO GETTING YOUR MESSAGE ACROSS

All of the lessons in this module are about connecting with your audience.

Connection is important because as a speaker, your ability to establish this
connection can make the difference between being evaluated positively or
negatively, being believed or doubted, or delivering an effective or ineffective
presentation. 

How do we know that our audience is connecting with us? How do we know
that they’re engaged with what we’re saying or that they’re receiving our
message? Keep your eyes & ears peeled for the answers to these questions.

Knowing your audience is the single most foundational aspect of being able
to connect to them. So I’ll be sharing insights on how to make this happen.

Connection is often one of the most overlooked parts of public speaking. This
is, in part, because many trainers don’t understand it. With the lessons in this
module, you’ll have an unfair advantage to connect with any audience.

Now, let’s dive in. 
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Module Four: Lesson 1: 
Why Connection Is Key

What talked about the importance of connection and the two areas we need to focus on.

Write down the two main areas to focus on if you want to build connection with your

audience:

A good teacher, like a good entertainer, first must hold his audience's attention, then he

can teach his lesson.

John Henrik Clarke

25
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Module Four: Lesson 2: 
The 7 Ways To Know If Your

Audience Is Connecting With You

What talked about the seven signals your audience gives you, that shows they’re

connected with you. List down the 7 Signals from the audience that show connection:

01

02

03

04

05

06

07
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Module Four: Lesson 3: 
Knowing Your Event/Audience

Knowing your audience is the single most foundational aspect of being able to connect

to them.

How do we get to know our audience? I shared three tips on how to get to know your

audience. 

Tip #1: Go To Where They’re Hanging Out, And Be a Fly On The Wall 

Tip #2: Desires over Demographics

Tip #3: Ask The People Who Know Your Audience Best.

Which of these tips do you think is the most applicable to you and why?

27
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Module Four: Lesson 4: Dressing
For Connection

We discussed the best way to dress for connection when we’re on stage in this lesson.

We also discussed how to dress to establish your brand. 

What are the 4 rules to dressing for Connection:

Rule #1:

Rule #2 

Rule #3:

Rule #4: 

Life shrinks and expands on the proportion of your willingness to take risks and try new

things.

Gary Vaynerchuk
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Module Four: Lesson 5: 
Body Language Secrets For

Connection
List down the 5 most important body language secrets for connecting to the audience.

1.

2.

3.

4.

5.

- Speaking too quickly signifies confidence.True or False

True or False

True or False

True or False

True or False

Circle True or False For Each Statement:

- Mirroring is one effective way to connect with your audience.

- Your default facial expression should be a smile.

- Making eye-to-eye contact with just one person will make him/her 

uncomfortable.

- The rate of your speech should match the rate of the speech of the 

person you are talking to.

Answers: False, True, True, False, True
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Module Four: Lesson 6: 
Three of My Most Favoritest

Connection Techniques
 In this lesson, you discovered three great techniques for connecting with the audience.

In each of the boxes below, do the following:

First, list one of the three connection techniques you learned about. Then, in the

additional space, write down how you see this technique helping you better connect with

the audience 

Connection Technique #1:

This would help me better connect with the audience because:

Connection Technique #2:

This would help me better connect with the audience because:

Connection Technique #3:

This would help me better connect with the audience because:

30
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Module Four: Lesson 7: 
The Two O.G.’s of Connecting

What are the two OG’s of connection?

01

02

In your own words, what are the 4 main elements of the “Instant Aha Storytelling

Framework”?

01

02

03

04

What are the keys to Authentic Vulnerability?

31
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MODULE FIVE: CAPTIVATING - MAKE THE AUDIENCE

LOVE YOU

What does it mean to be captivating?

Well, simply put, to be captivating means to be capable of attracting and
holding interest or attention.

If something is captivating to you it’s interesting, exciting, pleasant, and
attractive

To be captivating on stage means that you’ve got the attention of those
watching, and they’re happy to be under your spell.

So.. how do you become captivating?

Well, that’s exactly what we’re going to be uncovering together in this
module.

32
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Module Five: Lesson 1: 
Ego vs. Essence 

(The Core of Being Captivating)
What’s the CORE of captivation? 

What’s the difference between Ego and Essence, and how can you tap into Essence and

avoid Ego?

What does ego produce?

EXERCISE:

What does essence produce?

The 3-step shortcut for turning on, and operating from, essence when you’re on stage:

Step 1: Think of a time when you knew that you were operating from ego. You were

scared of the crowd, you desperately sought approval, or you were seeking

attention so that you could feel better about yourself.

Step 2:  Now think of a time you were operating from essence. And ideally, this would be

a time on stage but it’s TOTALLY OK if you can only think of another time that’s

not stage related.

Step 3: Keep thinking of that essence moment…feel the feelings you were feeling when

you were in that moment…. and keep thinking and feeling until you can't think of

that moment without having those feelings strongly show up and put you in that

state.

And now, whenever you're about to go on stage, think of that moment, feel those feelings,

and then operate from those positive essence feelings. Re-discover an essence moment

and tap into those feelings so that you can go back to them whenever you want.
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Module Five: Lesson 2:
The 93% Rule 

The 4 areas of nonverbal communication are

ENERGY: 

Energy … Tailoring ..Pacing… & AVK. 

(fill in the blanks from the teaching in the video): 

Having a high level of energy is important because the more energy you can generate in

the room… The more ____________________ your audience will be.

The more ________________ your audience is… The more __________ & ____________ they are. 

The more ___________ & __________ they are… The more they will ___________ or learn…

TAILORING:                       In the training, I listed 4 ways to tailor your message to the audience, the first
way was to tailor your WORD CHOICE. In the boxes below. list 2 other ways to tailor your
message in order to captivate your audience.

PACING:                 There are times when it’s better to speak quickly, and times when it’s better to

speak more slowly. In the training, you discovered many of the most appropriate times for

each rate of speech.

A good rule of thumb is that Faster speech is best used for times when you want to

express things like what?

On the other hand, Slower speech is often best used for times when you want to express

things ….

AVK:            What do the letters in AVK stand for, and how can you use them to captivate your

audience?
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Module Five: Lesson 3: The Two
Words To GRAB THEIR

ATTENTION (And Keep It) 
 What are the TWO WORDS that grab your audience’s attention?

What are the 5 ways to create captivating curiosity when you’re on stage?

C_ _ _ T _  C_R_ _ S _ _ Y

Module Five: Lesson 4: 
Make It Enjoyable 

Making your speech/presentation enjoyable is one best ways for you to captivate your
audience. What are the 5 ways to put a smile on your audience’s face and make your time
on stage enjoyable for them?

1.
2.
3.
4.
5.

1.
2.
3.
4.
5.
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Module Five: Lesson 5: The Best
Combination For Captivation

Ego vs Essence  
Energy
Pacing
The AVK formula which stood for auditory, visual and kinesthetic
Creating curiosity 
Being Contrarian
Asking the crowd to imagine
Riddles, and 
Making things enjoyable with everything from dancing to self-deprecation

The BEST combination of methods is the combination that is the most authentic for you
and your reason for being on stage. 

In this module, we talked about numerous techniques for captivating your audience
including…

You’ll likely never use all of these techniques at the same time, but if you focus on adding
just 2 or 3 methods at once, you’ll be more effective at implementing them in your
speeches and presentations. In the space below, list down all the combinations that you
feel are most authentic for you. 

36
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Awesome On Stage: Masterclass

Becoming Awesome on Stage is a process, not an event. You don’t just wake up one day
after going through a course and have this stuff come second-nature. 

You have to be willing to go out there and be perfectly imperfect

You’ve gotta surround yourself with people who are going to lift you up 

So I leave you with my favorite quote, by a gentleman named Heath L Buckmaster - and it
says…

It’s okay to suck at first. 

Often, it's not about becoming a new person, but becoming the person

you were meant to be, and already are, but don't know how to be.

I hope that in this course I’ve given you the tools and the methods to help you become the
person you already are… and are finally ready to be.

Now that you’ve completed this course, use the space below to write down your big
dream about being Awesome on Stage. No limits, no excuses, and no playing small. If you
could create the BEST life regarding speaking on stages or sharing a message, what would
it look like?  

Put your answer below
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