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INTRODUCTION

 

I'll tell you a secret. 

Despite the fact that I’ve been on stage more times than I can count, I still get
nervous.  

Whether it's a crowd of 50 or a crowd of 5,000, the anticipation of that first
time stepping out in front of an audience always gets the butterflies
churning. 

There’s one event I emcee every year called Funnel Hacking Live that’s put
on by Russell Brunson and his team at his software company, ClickFunnels. 

Every year since 2015, this event has brought in thousands of internet
marketers from all around the world who want to learn about growing their
businesses online.

And every year, before the event kicks off, Russell and I have the same
conversation backstage.

Russell: “You nervous?”

Me: “Yup. You?”

Russell: “Yup.”
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And we both have a little laugh.

Even though the audience knows us. 

Even though we’ve been doing this
event for years.

Even though it’s HIS event and the
audience is excited to hear both of
us speak. 

Even though we’ve both been on
stage hundreds of times. 

We both still get a                      
 before we hit the stage for the first
time.

Why?

little nervous

Because stage fright is natural. It’s normal. It’s
part of the process. Most stage performers - no
matter how experienced – feel it. 

Because stage fright is natural. It’s normal. It’s part of the process. Most
stage performers - no matter how experienced – feel it. 

That being said, over the years I've found a number of ways to help me
conquer stage fright (without picturing the crowd naked). Today, I’m going
to share what I’ve learned with you.
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In the pages ahead, you’re going to discover the three main areas you must
have a deeper understanding of in order to have unwavering stage
confidence! These three areas are:

Understanding Yourself

Understanding the Audience

Understanding the Physical Actions That Will
Help You Increase Your Confidence

Before you can overcome something, you must be able to understand the
problem. If a teacher put a math problem in front of you, it would be very
difficult to solve it without first understanding the problem. Before you can
build your confidence in public speaking, you have to realize what the
problems are and then you can focus on fixing them. 

In Part One, We’ll Talk About You. 

We’ll dive deep into understanding why you (and over 70% of people for that
matter) don’t have the confidence they want when standing up to speak in
public. I’m also going to discuss what causes stage fright, what makes talking
in front of an audience so hard, and most importantly, how to overcome
these internal “self” challenges on your journey to stage confidence!

In Part Two, We’ll Talk About The Audience.

The audience can be one of the most intimidating parts of public speaking,
this is why understanding them is so important. In Part Two, we’ll understand
their beliefs, their hidden desires, and what it is they REALLY want from you.
I’ll show you how to make a connection with the audience so you can
communicate effectively and let your confidence shine on stage. If you can
conquer the intimidation you're facing, your confidence will go through the
roof, and everyone who hears you speak will be hanging on your every word. 
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In Part 3, I’ll Reveal Five Things You Can Physically Do To
Improve Your Confidence On Stage. 

This is where the rubber meets the road. Once you have a deeper
understanding of both yourself and the audience, I’ll teach you practical
things you can do to boost your confidence and make you unstoppable.
We’ll talk about dress rehearsal, visualization, body language, and how you
should talk to the audience. This is the most important part of the book
because this is where you can begin to apply the lessons you’ve learned
along the way. I’ll give you things you can do today (yes, TODAY) to get you
started on your way to becoming your most confident self.

Each “mini-chapter” in this book is designed to get straight to the point as
efficiently as possible. This way, you can get the info you need and start
implementing it quickly, as opposed to reading a hundred paragraphs of
filler content. 

So… Are you ready? Great!

And oh yeah, one more thing…

The best part about this guide is that everything you learn inside
can be used for virtually any speaking situation. Whether you’re
presenting at the office, giving a toast at a wedding, or on stage at
a seminar in front of 5,000 people, the principles in this document
hold true.

Why?

Because humans are humans. We’re the same whether we’re at a
graduation, or watching YouTube videos. And once you understand how true
that simple idea is, you’ll begin to see why, in fact, you’ll be able to have
unshakeable, natural confidence on ANY stage, in front of ANY audience. 
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PART 1: UNDERSTANDING YOURSELF

Inside

That’s where the majority of your challenges (and their solutions) are found.
This is true for virtually every aspect of life and is especially true when it
comes to public speaking confidence. 

The truth of the matter is that most people experience nervousness or
anxiety around public speaking in large part because you misdiagnose (or
should I say misunderstand) what’s going on inside that’s making you
nervous. When you focus on understanding yourself, you can begin to
understand where the problems lie and how to overcome them. 

In this chapter, we will cover:

YOU.

The Difference Between Stage Fright and Stage Anxiety

Embracing Nervousness

Focusing on Giving

Practicing until you can Do It In Your Sleep

1.

2.

3.

4.

Understanding yourself is the first thing you need to do to overcome stage
fright and be more confident on stage. 

Let’s get into it. 
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What most of us call stage fright, is more accurately defined as “Stage
Anxiety” or "public speaking anxiety." Some even refer to it as a type of social
anxiety disorder or performance anxiety.

For the purposes of this book, I’ll continue to call it stage fright (because
that’s what most of us know it as). But let’s take a moment to better
understand why I’m making this distinction.

Fear                is the normal response to an actual threat. If, for example,
you’re walking in the woods and you see a giant bear growling at you, then
fright is a normal and logical response.

But anxiety (the thing you’re ACTUALLY feeling) is something different.
A good friend of mine, Myron Golden, sums it up best…

He tells us that anxiety is caution over a future                    danger.

The key word there is IMAGINED!

So, as I was saying just a moment ago, if you’re face to face with a grizzly
bear, that’s FEAR because the bear is right in front of you growling at you…
But if you’re telling yourself that a bear COULD be around that corner, then
that’s ANXIETY because the threat is imagined.

Chapter 1:
Understand The Difference Between 

Stage Fright and Stage Anxiety
 

(Fright)

imagined
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Fear and anxiety feel the same in our bodies, which is why we often use the
terms interchangeably but here’s the really important thing…

Anxiety occurs because we’re focusing our energy on all
of the stuff that we’re imagining could go wrong (not what
is actually going wrong - but what COULD go wrong). 

Anxiety occurs because we’re focusing our energy on all of the stuff that
we’re imagining could go wrong (not what is actually going wrong - but what
COULD go wrong). 

But let me ask you a question…

Question:  WHAT IF YOU FELT THAT ANXIETY AND INSTEAD
CHOSE TO CHANGE YOUR FOCUS TO WHAT

COULD GO RIGHT?

If, for example, you were to focus your imagination on the crowd loving you,
laughing with you, and giving you a standing ovation… then you wouldn’t feel
anxious anymore. How would you feel?

In all likelihood, you’d feel excited… right?

EXCITEMENT and ANXIETY are two sides of the same coin.

To be clear, I’m not a trained psychologist or psychiatrist. I’m just a guy who
has been on stage a bunch of times and has figured out a few things that work.

Anxiety, which again is defined as caution over a future imagined danger (or
unpleasantness), is the thief of joy. Anxiety will cause you to NOT take action
on the things that you desire - like going on stage and sharing your message.
The imagined negative response, the imagined negative feedback will keep
you from listening to your heart.

And here’s the KICKER… because it’s IMAGINED, you can live in this state for a
long time, before you even get on stage. 
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One where the crowd loves you and is excited to hear from you.

Done correctly, that new, more empowering conversation will turn those
feelings of anxiety into feelings of excitement.

Making the important distinction between FEAR and ANXIETY is the first step
to having unlimited stage confidence in any public speaking situation.

Answer: We acknowledge the fact that we’re just making up
what we’re worried about. We admit that there’s no “actual
bear” (to reference the example from earlier). And if we’re just
making stuff up in our head, then we choose to make up a
different story…

So… what do we do about it?
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Think about it for a second…

You’re about to get up in front of several people and have 100% of the
spotlight on you. You’re about to be the center of attention whether you
want to be or not. It just makes sense that that experience would make you a
least a little bit nervous… right?

Sure, it’s no growling bear in the woods, but stage fright is still a rational fear.

Over 70% of people have glossophobia, the technical term for stage fright.
It’s completely normal to be intimidated at the thought of being on stage and
knowing that all those people are looking at you, waiting to hear what you
have to say. 

So, if it makes sense to be nervous, and it’s normal and natural to be nervous,
then don’t push it away or think you’re “wrong” for feeling it. Just embrace it
as part of the process.

Chapter 2:
Embrace The Nervousness, 

Don’t “Overcome” It
 

Now that you understand that what we commonly refer to as stage fight, is
actually stage “anxiety” let’s talk about how to overcome the nervousness
associated with it.

And the main way to overcome the nervousness is tonot “overcome” it at all… 
Instead, embrace it. 

Over 70% of people have glossophobia,
the technical term for stage fright. 
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Instead of saying to yourself  “I have to overcome this” say,

Hey, I’m nervous, which means I care, and that’s a good
thing. Let me embrace this nervousness as part of the
process and just appreciate the signal it’s giving me.

If you wanted to go skydiving for your birthday, you would probably be
super excited if your best friend gave you a chance to go. You’d talk about it
for days beforehand, you might look up YouTube videos of people skydiving,
and you’d probably research what your harness looks like, how it should fit,
and what it feels like on your body. 

Even though you’re excited, even
though you’ve done hours of
research in preparation, even
though you worked with your
instructor beforehand, and even
though you’ve spent weeks
dreaming about this one event,
once you get up in the air and
your instructor opens the door on
the plane and you look down at
the ground miles below you,
you’d be crazy if you didn’t feel
even a little bit nervous. 

Being nervous about skydiving is a completely natural part of that process.
And let’s be honest, if it wasn’t scary, it wouldn’t be fun! 

Think about public speaking the same way. If you never get nervous about it,
what’s the point? If no one ever got nervous about public speaking, everyone
would be doing it, right? 

Changing to that perspective will take a load off your shoulders, making the
following tips even more effective.

As the famous author, Mark Twain said:

“There are only two types of speakers in the world: the nervous and liars.” 
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Chapter 3:
Focus On Giving

Here’s something subtle about stage fright that many people miss…

A good portion of it comes from our need for approval from the audience. 

When we need the audience to approve of us, accept us, or like us, then our
focus (unintentionally) is on                          something from the crowd. That
need to receive starts an internal dialogue that is wholly unhelpful.

RECEIVING

“What if they don’t like me?”

“What if I mess up?”

“What if (insert negative thought here)?”

But, what if, instead of focusing on receiving from the crowd, we focused on
what we’re going to be             to them?giving

When you give a birthday gift to someone you care about, you’re probably
not focused on the beautiful thank you card you’re going to get in a few
weeks. Instead, you’re focused on watching their eyes light up and bringing a
smile to their face when they unwrap the gift you’ve given them.

Especially if this is a person you care about, and you’ve put a lot of thought
and effort into this gift. You get excited about watching them get excited!
Taking this same approach to public speaking can shift the focus off of you
and replace that nervousness you’re feeling with excitement to watch the
crowd get pumped about what you have to say.
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If you have to give a speech at a wedding, then focus on how you’re going to
bring a smile to your friend’s face and a laugh to the audience when you tell
the story about how the two of you got stuck in a trash can in the 7th grade.

If the higher-ups at work asked you to give a talk on something you did well,
then focus on how much you’re going to help the company by sharing what
you know.

If you’re giving a speech at a conference or seminar – like I often do - then
focus on (and get excited about) the fact that the information that you’re
going to be sharing with them is the same information that helped you level
up in your life, and now you get to give it to them.

Since our conscious minds can’t focus on more than one thing at a time,
when we purposefully focus on giving, we’re not flooded with all the
unwanted emotions that come up when we focus on what we’re hoping to
receive from the audience.

When we focus on giving, our “Stage Anxiety” turns into “Stage Excitement.”

STAGE
ANXIETY

STAGE
EXCITEMENT
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Remember when you were in school (or maybe you still are), and you had to
take a test, but you didn’t study? How did you feel when the teacher placed
the test in front of you?

My guess is it made you feel anxious and full of self-doubt. I remember I
would even feel embarrassed about my score before it was even graded!

Chapter 4:
Practice To The Point That You Can 

Do It In Your Sleep

Now, contrast that feeling to what
you felt when you studied your butt
off and knew all the answers
forward, backward, and side-to-side. 

Instead of being so worried about
making mistakes and having to deal
with excess nerves, you probably felt
excited to show off how well-
prepared you are. Instead of fear,
you were filled with anticipation.

There’s a direct, but inverse, relationship between
preparation and anxiety about performing. That is to say
that the more prepared you are, the less nervous you’ll be.
Therefore, one of the best ways to get rid of stage fright is
to prepare until you know your presentation so well that
you don’t have to think about it.
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Think again about the gift you’re giving to the audience. If you give a gift to
your brother that you know he’s been talking about for a long time. You know
he’s been dreaming of this new set of golf clubs for the last few years. Every
time you go play a round with him, he brings up this set of golf clubs, and
every time you roll your eyes at him knowing they’re already in your amazon
cart just waiting for you to press the “order” button and have them shipped.
You know that when he unwraps them on Christmas morning, his face is
going to light up as he realizes that every time you rolled your eyes at his
ramblings about golf clubs, you were actually paying attention.

If you know that your gift to the audience has been researched, written,
memorized, rehearsed, and rehearsed again, why wouldn’t the audience love
you? Doesn’t it make you excited to see their faces just like you’re excited to
see your brother’s face on Christmas morning? 

I once heard a great speaker say that you could wake him up in the middle
of the night, tell him a line in his presentation, and he could tell you the very
next line and go on to finish the speech from there. While it may take a while
for you to get to that point, the truth of the matter is that you can still
practice. You can still prepare. And this is one of the simplest ways to deal
with stage fright. 

There’s an unintended consequence to practicing to
the point that you can give your presentation in your
sleep. It’s a “bonus” that most speakers never realize
because most never practice that much. 
And the bonus is this….

When you’ve gotten to the point where your speech has been fully
internalized, you’re free to be able to handle when things go off script. When
I say “off script” that could be good or bad. Maybe it’s a positive off-script
moment where you take a 5-minute detour because someone in the
audience asks a really good question. Or maybe one of your jokes lands
extremely well and you and the crowd end up laughing for a full two
minutes. 
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Regardless of HOW things go off script, my point is that if you’ve gotten to
the point that you can do your talk in your sleep, then you’ll be free to get
“off script”, with the full knowledge and understanding that you’ll be able to
pick back up right where you left off without missing a beat.

The amount of peace and assuredness this will give you as a speaker is
unmatched.

Part 1: Wrap Up

At this point, you should have a much deeper understanding of yourself. You
now understand the difference between stage fright and stage anxiety. You
also know that nervousness is not something you need to overcome, but
rather something to embrace. Being nervous is a completely normal part of
being on stage, and just like when skydiving, nervousness is part of the
excitement and not something to be scared of. 

You should also know that you are giving to the audience. By shifting your
focus from you being scared to the gift you’re giving to the crowd, you can
ease your anxiety and start to look forward to public speaking and the fun
things that go along with it. Don’t overthink your anxiety, instead, think about
how much the crowd will enjoy your speech. 

Finally, we talked about practicing until you can do it in your sleep. As the
saying goes, practice makes perfect. You can’t expect to be good at
something without practicing first, right? The same applies to public
speaking. By practicing, you will start to see the areas in which you struggle
and where you can do better. Once you can recognize where the problems
are, you can practice until you get it perfect so when you get on stage, you
won’t even need to worry. 

Now that we’ve talked about you, let’s move on to the audience. We’ll talk
about how to approach the audience, how to make friends with them, what
the audience really wants, and how to give it to them. 
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PART 2: UNDERSTANDING THE AUDIENCE

When you get on stage, there are two parties involved in the experience: you
and the audience. We’ve talked about you, now it’s time to talk about the
audience. 

Here’s the thing… 

Understanding That The Audience Is In Your Corner

What the Audience Really Wants

Making Friends With The Audience Beforehand

1.

2.

3.

To give people what they want, you first have to know what it is they want.
So let’s dive into understanding the audience in a way that most never will. 

Less than 5% of people who ever take the
stage actually understand the audience. 

Less than 5% of people who ever take the stage actually understand the
audience. The rest make up incorrect assumptions about what the audience
is thinking or what they want. Once you understand the audience, you’ll be
free to become the most captivating & authentic version of yourself. With
that freedom and new-found authenticity, you’ll be unstoppable in the game
of public speaking. 

In this chapter, we’ll discuss: 

CATAPULT YOUR STAGE CONFIDENCE TO THE NEXT LEVEL

WWW.AWESOMEONSTAGE.COM/MASTERCLASS
17

http://www.awesomeonstage.com/MASTERCLASS
http://www.awesomeonstage.com/MASTERCLASS


I once had a friend of mine call me in a bit of a panic. She was giving her very
first public speech the next day to her work colleagues and the performance
anxiety was setting in. Her time on stage was fast approaching, and her fight-
or-flight response was kicking in.

Tight throat, trembling hands, shaky voice sweaty palms. She was already
starting to experience the symptoms of stage fright (or should I say stage
anxiety).

The fact that I was in the car on my way to a meeting meant that I literally
only had a few minutes to help her reduce her stage fright. So, with the little
bit of time we had, I told her the ONE TRUTH about the audience that most
people don’t realize

Chapter 5:
The Audience Is In Your Corner

“THE AUDIENCE WANTS YOU TO WIN.”

A little confused by my statement, she asked me to explain.

“Well,” I said, “have you ever been in an audience when someone else was
speaking?”

“Of course,” she replied. 

“And when that person was speaking, did you want them to do well, or did
you want them to do poorly?”

“I wanted them to do well,” she said.
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“You hit the nail on the head,” I replied. “You see, SELFISHLY you want the
person on stage to do well when you’re in the audience because it makes
YOUR experience better. There’s nothing wrong with that, it's human nature.
But the thing you need to remember is that the same is true for you when
you’re on stage. So, when you get on stage tomorrow, remember that the
audience – in this case, her co-workers and managers - is pulling for you.”

Reminding myself that the crowd is more interested in me doing well than
they are in judging me, is one of the key self-talk conversations I have to help
decrease stage fright before I take the stage. And it never fails to help put
me more at ease.

This is true whether I’m giving a speech at a wedding, or hosting an event in
front of 2,000 people.

As long as you keep your ego in check and remain and come from a place of
giving, the audience will pretty much always want you to do well. 

“And why did you want them to do well?”

“Hmmm,” she pondered. “I guess I never really thought about it.”

“That’s ok” I replied, “most people never have, but stick with it for a moment
and let me know why you think that when you’re in the audience you want
the person on stage to win.”

After about a minute she said, 

“Well, I guess I want them to do well because if they do well,
then I get something out of it. Meaning that if I’m listening to
someone at work speak, and they do well, then I can learn
something that will help me do better at my job and make

more money. Or, if I’m watching a performance, then I guess
if the person on stage does well, then I’ll be entertained. But

as I say it, I think my reasons are a little selfish.”
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Read the following words very carefully:

Chapter 6:
Remember What the Audience Really
Wants... Authenticity (Not Perfection)

The. Audience. Does. Not. Want. You. To. Be. Perfect.

So often, stage fright comes from the false belief that the audience wants (or
needs) us to be perfect. This false belief then makes us worry about messing
up. And when we worry about messing up, stage fright starts to set in.
 
So…

Stop worrying about messing up.

Or maybe a better way of putting it is to say, understand that you being
perfect is NOT what the audience is looking for. What they’re really looking
for (even if they don’t or can’t outwardly express it) is for you to be authentic.

Back around 2018, I was doing a public speaking gig in front of an audience
of about 3,000 people when instead of saying “what you’re going to learn is
going to level up your success”, I said, “what you’re going to learn is going to
level up your SEX.”

The result? 

I got boo’d off stage. 
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Ha! Just kidding.

They laughed at my mess-up. And I laughed too. Then I poked fun at
myself because a little bit of self-deprecation goes a long way. Then I went
about and continued with what I was saying.

In the end, my flub actually endeared me to the audience. I was authentic. I
was human. So, my non-perfectness gave them something to relate to
because literally, every single person in that room can relate to
misspeaking.

Here’s the thing…

Not only does the audience not need you to be perfect but being less
perfect can actually make them like you more. What if, instead of going on
stage and feeling the need to act with some sort of false bravado, you
instead went up on stage with a big smile on your face knowing that it’s
100% ok to just tell the audience that you messed up or that you forgot what
you were saying or that you “humaned” in some other way shape or form.
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I remember once when I was at the airport and there was a really attractive
girl in front of me in line to get a sandwich. She turned around and looked
at me. I froze. I couldn’t think of anything to say, so I just said what I was
honestly and authentically feeling.

“Hi,” I said to her, “Can you do me a favor? Can you give me like 30 seconds
and then turn back around and catch eyes with me again? I’m trying to
think of something clever to say and I’m a bit intimidated right now
because I find you attractive. But if you give me like 30 seconds, I’ll be
good to go.”

Her response?'

She boo’d me out of the airport.

HA! Just kidding.

She laughed, I laughed, and then
we enjoyed our sandwiches
together and had an airport date. 

The point is that whether the audience is an arena of 3000 people or 1 cute
girl at the airport, being authentic (i.e. true, real, or genuine) will more often
than not endear you to them. 

So, if worrying about messing up is one of the reasons you’re experiencing
stage fright, the good news is that you can now let that go because you
understand that no one wants or needs you to be perfect.

You will mess up.

Because you’re human.

Just like the rest of us. 

CATAPULT YOUR STAGE CONFIDENCE TO THE NEXT LEVEL

WWW.AWESOMEONSTAGE.COM/MASTERCLASS
22

http://www.awesomeonstage.com/MASTERCLASS
http://www.awesomeonstage.com/MASTERCLASS


If you’re like most, the answer you gave without even having to think about it
is friends, right?

Speaking to or around people we’re already comfortable with makes us
more comfortable. And that just makes sense. 

So, if the level of fear decreases when we’re comfortable around the people
we’re talking to, it only stands to reason that making friends with the
audience beforehand would be a logical way to decrease stage fright.

This is one of my time-tested, go-to methods whenever I’m about to take the
stage in an environment I’ve never been in before. I literally walk around the
audience before my event starts and say, 

Chapter 7:
Make Friends With The Crowd Beforehand

Question: WHO DO YOU FEEL MORE COMFORTABLE
AROUND, FRIENDS OR STRANGERS?

Hi, I’m Devon, welcome to the event. Where are you from?

Or, if a group of people is congregating before the event and it looks like
they’re having a good time, I make my way over and say something like,

Ok, you guys look like the fun trouble section, I’m hanging out with you.
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I’ll even go so far as to jokingly tell them to not be too hard on me when
they see me on stage later. Another thing I’ll do is find out a little about
them so I can look for things we have in common.

The bottom line is that by taking 10 to 15 minutes beforehand to mix,
mingle, and learn a few names, I now have some familiar faces I can
connect with and make eye contact with and get a smile from when I’m on
stage.

Now, instead of speaking to a crowd of strangers, I’m speaking to friends
whom I’m already comfortable with.

And by taking the time to get familiar with some people from the audience,
I’m already more likely to be received well because they feel like they
know me on a deeper level instead of just seeing me as a random guy up
on the stage. 
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In part two, we discussed the audience – how to make friends with them,
knowing that they’re in your corner, and discovering what it is they want. 

You should now have a better understanding of the internal motivations of
audiences (and people in general). The core of this understanding is the idea
that the audience is in your corner. The people in the crowd are not there to
boo you off the stage or judge the things you do wrong. They want you to
succeed, and they want to enjoy the things you have to say, all you need to
do is give it to them. 

You now also understand that what people really want is authenticity. They
didn’t come to see a fake version of you, saying things you think they want
you to hear. They came to see you. So give the people what they want: 
Go up there, be yourself and let them sit back and enjoy the show while you
enjoy just being yourself. 

Lastly, you now better understand the importance of connecting with them
beforehand. By taking the time to make friends with the audience, you’re
setting yourself up for success, this will help calm your nerves and make
you more comfortable as well as establish rapport with the people there to
hear you speak. 

Now that we have a base understanding of both yourself and the audience,
it’s time to get down to business. Part three is where things start to get real.
This is where we get into practical ways you can start to improve your public
speaking confidence. In the next part of this book, I’ll reveal physical actions
you can do anytime, anywhere to help you get more comfortable in front of
an audience. Let’s get into it. 

Part 2: Wrap Up

you!
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PART 3: UNDERSTANDING THE PHYSICAL
ACTIONS YOU CAN TAKE TO INCREASE

YOUR CONFIDENCE ON STAGE
 

All right, now you understand both yourself and the audience a bit better.
You’re probably asking yourself “Now what?”. Well, first..’ let’s quickly recap.

Because of what you’ve already read in this guide, you have a better
understanding of the truth about the feelings that come up when you’re
about to speak in and you understand that stage fright isn’t necessarily a bad
thing. It isn’t something you need to overcome, it’s something you need to
embrace. 

You also have a better understanding of the audience and how they’re
feeling. Hopefully, when you get up on that stage, you won’t feel as
intimidated knowing that the audience is made up of everyday people.
People who are excited to see you and are hoping for your success and not
your failure. 

So, now that we better understand our internal drivers and the truth about
the audience, we now get to get into some practical (physical) actions you
can take to level up your confidence.
The solutions we’ll discuss in this section of the book will focus on: 

Understanding That The Audience Is In Your Corner

What the Audience Really Wants

Making Friends With The Audience Beforehand

1.

2.

3.

Each of the chapters ahead includes actual physical action steps that you
can take to progress forward on your journey. And some of them, you’ll be
able to jump into right away (without even having a stage). Let’s get started.
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The key phrase here is “as if”. Full costumes, and no stopping in the middle to
fix mistakes. When you’re doing a dress rehearsal you do it just like you’d do
it if you were doing it live.

This is what I did when I was in Show Choir in high school as we were about
to put on our big winter semester or spring semester play. And it’s what the
professionals do on Broadway.

Well, if it’s good enough for Broadway (and my high school Show Choir), it’s
good enough for the rest of us. 

You’re familiar with the term “dress rehearsal”, right?

Chapter 8:
Dress Rehearsal

Dress Rehearsal is the time before a play or an event
(usually the previous 1-2 nights prior to opening night) when
the entire cast and crew get together and rehearse the play

as if they’re performing it live in front of an audience. 
 

A lot of our fears come from the fact that we’re anxious about
what it will FEEL like on stage. Doing full dress rehearsals gets

us comfortable with what it will FEEL like when we’re physically
on the stage speaking or performing. The more dress rehearsals
we do, the more we relaxed and the more positive we become.
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Whenever I’m speaking or emceeing an event, I rehearse dress as many
times as I can (or as the situation allows) before the actual event. I go onto
the stage when no one else is in the room, and practice giving my talk as if
the room was full. I perform it just like I’m going to be performing it when I
give my actual talk. 

Even if I only get to do one dress rehearsal before my actual time on stage,
it never fails to lessen my stage fright and increase my confidence on
stage.

This dress rehearsal idea can be used for many speaking occasions.

Giving a speech at a wedding? Arrive at
the venue a few minutes early and go
to the reception room and practice
there. 

Have to give a presentation to your
bosses and colleagues at work? Go into
the conference room the day before (or
earlier the same day) and do your dress
rehearsal there. Heck, you’ll already be
in your business clothes, right?

As I said, doing even just ONE dress
rehearsal is enough to decrease stage
fright & level up your confidence.

But what about if you don’t have the
ability to do a dress rehearsal before
you go on stage? Well, in that case, you
can do the next best thing, and your
brain won’t even be able to tell the
difference.
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It may sound a little crazy, but it’s actually been scientifically proven that
when you practice in your mind, it can be as effective in getting you more
comfortable and more proficient on stage, just as practicing in real life can.
The trick is to practice in your mind as if you’re doing your dress rehearsal in
the 1st person. 

Chapter 9:
Visualization

In other words, I’m not just talking about imagining watching yourself speak
or perform on stage, I’m talking about imagining seeing, feeling, and doing
everything as you’ll actually see, feel, and do when you’re on stage. You
don’t picture yourself on stage, you see through your eyes from on the stage
what will happen.

Just one of the numerous interesting studies done to prove the power of
visualization was conducted by Dr. Biasiotto at the University of Chicago.
Known by some as the “Basketball Free Throw” experiment, he split people
into three groups and tested each group on how many free throws they
could make. 

He then had the first group practice free throws every day for an hour. 

The second group did nothing. 

He had the third group visualize themselves
making free throws. Again – when I
visualize, I’m not talking about them
imagining watching themselves shoot free
throws, that’s not what this is.
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After 30 days, he tested them again.

The first group improved by 24%. 

The second group showed no improvement (as expected). 

But the third group – who only practiced in their mind - improved by 23%
without touching a single basketball!

By visualizing themselves practicing making free throws for an hour a day,
they actually got better at making free throws!

The trick for the third group (the visualization group) was not to just picture
themselves shooting free throws (that would've likely yielded little to no
improvement), but instead, to see and FEEL every aspect of the process as
if they were                 doing it.

As they’d see themselves shooting, they’d FEEL the ball roll off their
fingers. 

actually

SEE the ball traveling through the air with perfect backspin. 

SEE their hands out in front of them with the perfect follow-through.
  
SEE their hands out in front holding the follow-through as they HEARD &
SAW the ball swish through the net. Instead of a racing pulse, they
envisioned a steady heart rate.

What I’m suggesting to you is that you do the same thing when preparing
for your speech or presentation.

Imagine what you’ll see as you look out into the crowd...

See the crowd smiling back at you…
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Give your speech in your mind, as if you’ll actually be giving it for real. If
your real-life speech is 30 minutes, then the visualization of your speech
should be 30 minutes as well. You should even go so far as to see yourself
finishing in exactly 30 minutes to a standing ovation from the audience.

You may be familiar with the idea of
visualization from top personal
development books like The Secret. But
this idea actually gained popularity in
some circles several years before that in
the book Psycho-Cybernetics, By
Maxwell Maltz (a must-read).

The great thing about this type of
cognitive behavioral therapy is that you
can do it anywhere, at any time! 

So, if you don’t have the ability to do your dress rehearsal on the actual
stage you’ll be on, no worries. Just do it in your mind.
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things I understand is that the audience wants me to communicate with
them, not as some “high and mighty guru”, but rather, as a friend.

They don’t need me to use big words unnecessarily and they don’t need me
to prove my intelligence. What they want and need is to be in an
environment similar to one where they’re just enjoying the conversation. 

Knowing this, I always talk to the audience as if I’m talking to a room full of
my buddies I grew up with (within reason of course). I mean, I normally cuss
around my friends, but you’ll rarely find me doing that on stage. The point is
that you don’t have to put on a mask or be someone you’re not. You can be
yourself and talk to the audience as if you’re talking to your friends from
back in the day. 

Of course, be professional. 

Of course, be aware of your audience and environment. 

Of course, don’t be too casual at a black-tie event.

Chapter 10:
Talk To The Audience Like You Talk To 

Your Friends

But if you want to decrease your stage fright when you first open your
mouth, you simply need to speak from the same place you’d speak
from if you were talking to your friends.

Here’s what I mean:
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Take a line or a paragraph from the upcoming speech you have to give.

Now, imagine how you’d deliver it if you were delivering it to your friends
and you really wanted them to enjoy what they were learning, and you
were completely comfortable around them. 

Now feel the place you’re coming from when you imagine talking to your
friends and come from that same place when you’re talking to (or
performing in front of) your actual audience.

This practice of FEELING what you’re saying is public speaking “hack” that
only a tiny fraction of people know to do. 

Welcome to the club ;-) 
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Here’s the thing:

Chapter 11:
Body Language

Just like our body reacts to feeling a certain way, the reverse is also
true. This means that you can change the way you feel by simply
changing what you do with your body.  

Start with a few deep breaths and by thinking about how you would look if
you were confident and not full of stage fright. 

Your head would likely be up, right? Your shoulders would be back. Your
steps would be solid, you’d walk assuredly, and your eyes would be up, and
they wouldn’t hesitate to look directly wherever they wanted, right?

Your body talks much louder than your voice ever will.

Your body talks much louder than your voice ever will. Not only does your
body talk to the audience, but it also talks to you. 

There’s an interesting relationship between the way we feel (our emotions)
and our physiology (our body language). What I mean by this is that if you’re
nervous or anxious, then you’ll naturally do certain things with your body that
show that you’re nervous or anxious.

You’ll look down. Maybe you’ll fidget. You might rock back and forth. If
there’s a podium on stage, you might stay behind it (sort of a barrier between
you and the audience).

But here’s the funny thing about body language:
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Well, if you start acting as if you’re confident (i.e., moving your body in the
same way a confident person would), then you can trick your nervous
system into believing you’re confident. This is the type of thing that is really
meant by the phrase “fake it till you make it.” 

I could literally write an entire book just on the topic of body language for
public speaking confidence, and I go over it in more detail in my full course,  

You can visit                                                                                   if you want
more full/in-depth knowledge on this particular subject, but for now, just
remember the simple tip I just told you about…

Move your body AS IF you’re confident, and your body/nervous system
will start believing you’re confident!

Be Awesome On Stage: The Masterclass

www.AwesomeOnStage.com/masterclass

Be Awesome On Stage MasterClass: 
www.AwesomeOnStage.com/masterclass
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Your body talks much louder than your voice ever will.

In a sense, we’ve saved the best for last with this tip, because the single best
way to lose your fear around anything in life is to simply do more of that
thing. This absolutely holds true for "killing" your fear of public speaking. 

The most common answer I give when asked if I get nervous on stage is:
“Yes. Absolutely. All the time. But I’ve done it so much that I’m used to it”. 

As the famous Mark Twain quote says,

Chapter 12:
Go On Stage More

The first time you skydive, or bungee jump, your adrenaline and your nerves
are likely off the charts. The 100th time you’re like: “Nerves? What nerves?”

Which leads us to the next logical question…

Several years ago, my nervousness would’ve
been at a 5 or 6 on a scale of 1-10. Today, my
default setting when I’m about to go onstage
is around a 1 or a 2. It's more of an uneasy
feeling than a fearful one. The primary reason
for this decrease in anxiety over the years is:
I’ve done it so much that the feeling is no
longer foreign.
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Question: HOW DO YOU GET ON STAGE MORE?

That answer is more fully explained in my 

(https://www.facebook.com/groups/awesomeonstage/ ) 

 (www.AwesomeOnStage.com/masterclass) 
but the short answer is to:

Awesome on Stage Inner Circle Group 

& my full training course

Actively seek stages (and let the world know you’re

seeking stages).

Say yes to as many stages as possible whenever you

get invited.

Find opportunities to be “on stage” in everyday life

(like standing up to speak when you’re at a wedding

and the host asks if anyone has any words to say

about the bride and groom).

Be on as many free stages as possible (podcasts,

interviews, etc.).

Create your own stage (using websites and social

media).

1.

2.

3.

4.

5.

If you wait to be “discovered”, you’ll likely never get the amount of stage
time you’ll need to significantly diminish stage fright.

But, if you proactively seek out and create as many stage opportunities as
possible, you’ll soon be to the point where you’re so used to the natural
anxiety that surfaces before going on stage that it’ll barely register with your
nervous system. It’ll be miles away from having the ability to paralyze you.
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Understand the Difference Between Stage Fright and Stage Anxiety
Embrace the Nervousness
Focus on Giving 
Practice To The Point You Can Do It In Your Sleep
Remember The Audience Is In Your Corner
Realize The Audience Mostly Wants Authenticity 
Make Friends With The Crowd Beforehand
Do Your Dress Rehearsal
Visualize
Talk To The Audience Like You Talk To Your Friends (Within Reason)
Manage Your Body Language
Go On Stage As Much As You Can 

1.
2.
3.
4.
5.
6.
7.
8.
9.

10.
11.
12.

Now it’s time for you to get out and use what you’ve learned. Take the
advice in this book and start applying it today.

And if you want to take your speaking to a professional level, then check out
my full masterclass by going to the link below!

To YOUR Success,

Final Thoughts
If you’re reading these words,                                       . Most people never finish
reading the first chapter of books they start reading (much less the whole
thing).

Now that you’ve reached the end, you’re equipped with more knowledge,
tools, and strategies to increase stage confidence than 98% of people on the
planet.

A quick recap of the 12 main ideas we talked about to increase stage
confidence:

CONGRATULATIONS

Awesome On Stage MasterClass: 
www.AwesomeOnStage.com/masterclass
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