
BY DEVON BROWN

The Most Important Element For
Creating Engaging Speeches 

& Presentations 

THE ONE THING!



CONGRATULATIONS on accessing this exclusive document!

My name is Devon Brown & I’m going to share with you the ONE THING - the one 
element - to add to your speeches/presentations that will have your audience fully 
engaged & eating out of the palm of your hand - even if you’re not an expert speaker or 
stage presenter.

As we get started, I want to first and foremost recognize your effort and commend you 
on taking a step that the vast majority of people never take, and here’s what I mean...

74% of people suffer from what's called "Glossophopbia" (aka the fear of public 
speaking), and the vast majority of them will never do anything to lessen that fear or 
improve their ability to speak or present in public.

But the fact that you’ve chosen to take a few minutes out of your day to read this 
information and INVEST in leveling up and becoming a better presenter & public 
speaker, puts you in the very elite company!

So, where MOST people remain frustrated, nervous, or anxious about their upcoming 
speech or presentation, you’re going to be able to move right past that and get the 
actual results you want a LOT FASTER than you might think is possible right now!

             of people suffer from what’s called Glossophobia
(also known as the fear of public speaking)

74%
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You’ll have to give a pitch to your boss
A presentation to your employees
A talk at a wedding
You’ll have to record a video for YouTube or Social Media
A friend will ask you to give a toast, you will give a eulogy
Or you’ll have to present at a conference or seminar.

Who the heck am I?
Why should you listen to me? 

So again, congratulations on your decision and thank you for being here.

Now here’s the truth you already know...

At some point in time you’re going to have to stand up and speak or present in public..

In any/all of these situations, you’re going to want to connect with your audience, you’re
going to want to captivate them, and you’re going to want to make sure that your 
speech or presentation doesn’t fall flat and that your audience is engaged.

So the question is HOW DO YOU DO THIS?

What ONE THING or "ONE ELEMENT" can you add to your upcoming speech or 
presentation that will allow you to absolutely crush it - EVEN if you’re not a great public 
speaker?

Well, that's what we'll discuss in just a bit!

By the end of this document, you’ll understand how to implement this one thing into any 
upcoming speech or presentation. And by understanding this proven-to-work element, 
you’ll have the confidence to crush your upcoming speech or presentation!

Sound good? Great!

And real quick, before we continue, allow me to quickly answer two questions that will 
surely be on your mind if you're not familiar with me or you've never seen me on stage...

1.
2.
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For those of you wondering what gives me the authority to talk about "THE ONE THING" 
with you...

Hi, my name is Devon Brown and it many circles I’m 
considered the World's #1 Event Emcee.

For live events, seminars, and conferences, when 
the biggest names in personal development, 
entrepreneurship, internet marketing, fitness, and 
business success need someone to excite and 
energize their audience, I’m the one they call.

I’ve shared the stage with people like Tony Robbins, Les Brown, Brendon Burchard,
Rachel Hollis, Amy Portefield,. Russell Brunson, Dean Graziosi, and numerous others…

I’ve hosted events from Los Angeles to Singapore, and I regularly speak in front of 
crowds of thousands of people both virtually and in person.

I first started going on stages and understanding crowd dynamics all the way back in the 
90's when I was a hip-hop dancer and a mascot in college. As a matter of fact, in 1999, I 
was one of ESPN’s top 16 mascots in the country during my senior year at Georgia 
Southern university.
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In a public speaking capacity, I've been consistently on stage since around 2005/2006. 

As a matter of fact, my first time on stage was in front of 700 people at a seminar being 
held by one of the co-authors of the famous book, "Chicken Soup For The Soul".

In total, I’ve been on stage somewhere in the neighbor hood of 7,500 times. So I've 
learned a thing or two about what makes audiences respond positively. During our time 
together today, I’m going to share one of the BIGGEST lessons (i.e. the ONE THING) I’ve 
learned over the past several decades so that you don’t have to go on stage 1,000 or 
more times to figure this stuff out. 

So that’s a little about me and my background, now let’s get back to why you’re here.

What we’re going to cover is going to be divided into 3 parts:

Part 1: 
The ONE THING (i.e. The One Element), Why It Works & How It Gives
You Increased Confidence And An Unfair Advantage In Being Engaging
And Captivating

Part 2: How To Apply The ONE THING To Different Types of Speeches &
Presentations

Part 3:  Examples of The ONE THING In Action (And If You Want To Copy My
Examples You Absolutely Can)

Just so you know, the ONE THING is that it’s part of a larger system for becoming a 
great speaker or presenter.

It’s kind of my “shortcut” to making sure you connect with the audience. And while it
absolutely works every time, if you truly want to be an amazing public speaker or 
presenter, this is just the tip of the iceberg. Whenever you're ready to level up beyond 
the "one thing" feel free to visit www.AwesomeOnStage.com/masterclass and check 
out our full training.

But for now, let's’ get into The ONE THING!
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So... what's The ONE THING you can add to any speech or presentation that will increase
your audience’s engagement and give you an unfair advantage?

PART 1: THE ONE THING (I.E. THE ONE ELEMENT), WHY IT
WORKS. & HOW IT GIVES YOU INCREASED CONFIDENCE AND

AN UNFAIR ADVANTAGE.

/ˈstôrē/ noun

an account of connected events (either true or fictional) told in such a way that
the listener experiences or learns something just by the fact that they heard the
story.

sto·ry
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STORY takes the listener on JOURNEY

The Answer: STORY

STORY is what separates AMAZING presentations from just average ones.

STORY is how you connect to your audience and have them hanging on to your every
word. 

STORY is how you create a presentation that’s easy for you to remember, which in turn,
gives you more confidence. 

STORY is how to get the lesson you’re giving or the point you want to make to
ACTUALLY STICK!

STORY is how you make your crowd feel emotion & stay engaged.

STORY is how you make sure your presentation doesn't’ fall flat

So what is a story?

Simply stated, it's an account of connected events that takes the listener on a journey.
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It's the oldest form of communication we have so it's hardwired into our DNA.

It creates emotion and connection. It’s been scientifically proven that the 
brainwaves of the storyteller and the listener sync up when a story is told and 
listened to. So if you want to connect with your audience, story is the best way to 
do that.

Researcher Paul Zak found that stories cause the brain to produce oxytocin (a 
chemical related to feelings of empathy and a desire to cooperate). So 
essentially, stories soften up an audience, making them more persuadable to 
you and your ideas.

Story enables people to discover the content in real-time rather than having it 
stuffed down their throats. Meaning that story takes people on a journey of 
discovery of information, and hings UNFOLD rather than being shown all at once 
(Note: This is what creates more engagement).

Stories are much easier to remember than facts and figures - this is true for 
BOTH the speaker/presenter AND the listener. This means that by using story,  
YOU’LL have an easier time remembering what comes next in your speech or 
presentation (which will makes you less nervous & more confident). And your 
audience will have an easier time remembering what you s said. (which makes 
you more persuasive) !

As a matter of fact, in the bestselling book, ‘Made To Stick’, the authors did a 
study showing that after a presentation, 63% of audience members remembered 
the stories they heard, while just 5% could recall the statistics presented.

When you internally know something works, your body will act accordingly, and 
you’ll just BE more confident without even trying.  Here’s what I mean... You 
KNOW stories are engaging and easy to remember and all that other good stuff 
because you’ve experienced it your ENTIRE life. From when you were little and 
you heard “Once upon a time” all the way to reading stories to your own kids .So 
you KNOW that story works, and when you KNOW something works, you can’t 
turn off the confidence that comes when you’re doing it.

So Why Does Story Work & How Does It Give You More Confidence & An Unfair
Advantage In Creating Engaging Speeches And Presentations? There are 6 reasons...
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Now let’s stop right here for a second because I want to address the elephant in the 
room and add some clarification.

When I say "add the element of story" to your speech or presentation, many people 
think to themselves, “But Devon, I have to give a speech at work, I can’t be up there 
telling stories and talking about ‘once upon a time'”.

And that’s correct - if you have a presentation at work, you probably wont get up in front 
of your boss and talk about “once upon a time”, that’ll likely get you fired.

So to add some clarity to this conversation, I need you to understand a VERY important 
point…

When I talk about adding “STORY” what I’m talking about is one of 2 things:

1. Actually telling an applicable story at an appropriate point, or 

2. Looking at your presentation or speech through the LENS of story as if
you’re giving a story.

What I mean by this is that if you understand the major elements or “pieces” of STORY 
(which we’ll talk about in just a second), or if you understand what makes story work, 
then you can add elements of story to your speech or presentation, or you can even 
turn your business presentation (including all of the facts and figures) into a story itself.

So, let’s do this...

Let’s dive deeper into understanding HOW to add story to your speech or presentation 
by jumping into...
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There are 3 main ways to add story to your upcoming speech or presentation:

PART 2: HOW TO APPLY THE ONE THING (I.E. STORY) TO
DIFFERENT TYPES OF SPEECHES & PRESENTATIONS 

(BECAUSE THERE’S AN OBVIOUS DIFFERENCE BETWEEN GIVING A TOAST 
AT A WEDDING AND PRESENTING AT WORK)

Your story can BE the speech or presentation
You can add story at certain points throughout your presentation 
You can use “story elements” to make your presentation more story like

1.
2.
3.

Let’s first define each of these 3 different ways to story, and then we’ll get into some 
examples you can use in the next part of this document.

#1. Your story can BE the speech or presentation

This is the easiest and most straightforward version. It’s great for when you have to give 
a short speech or presentation (like a toast at a wedding). Instead of just listing out all 
the reasons that whoever is getting married is a wonderful person, you instead tell a 
story that illustrates the reasons. The story does a better job of SHOWING the 
characteristics of the person you’re honoring, than just listing their positive attributes).

#2. You can add story at certain points throughout your presentation 

Now, sometimes your presentation is already done, but one of the smartest things you 
can do is to look for where you’re making a specific/important point, and then see if 
there's a short story that you can use to illustrate this point as opposed to just saying it. 
This is one of THE MOST EFFECTIVE tools for sales presentations or presentations when 
you have to convince someone of something. And the nice thing is that the stories don’t 
have to be lengthy - they can be as short as 30-60 seconds.

I see this one used ALL the time at seminars and conferences.

#3. You can use “story elements” to make your presentation more story-like

This final way to implement story into your speech or presentation isn’t often discussed. 
As you know, there are elements to stories that make them “work”. What I mean is that 
there are elements to stories that make them engaging or captivating; those elements 
are characters, The Plot, Conflict (Tension), Resolution of Conflict, Suspense, and Theme 
(also known as the moral of the story), etc...
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He’s giving
He’s selfless
He’s always there for you

This is the easiest and most straightforward version. It’s great when you have to give a 
short or very personal speech.

A great example is if you have to give a speech at a wedding.

So, here’s an example…

You’re at a wedding, and you have to give a speech about the groom, and you want to 
express to everyone how much he has the following attributes:

Now, you could write a speech that says something like:

What I’m suggesting to you here is that you can take these proven story elements and 
apply them to your presentation where & when it’s applicable. I’ll get into some specific 
examples of how this works because this is the trickiest thing to do, but if you can 
understand this idea, then speaking and presenting become so MUCH EASIER.

So, now that we've addressed and properly defined the 3 ways to add story to your 
speech or presentation, let's look at some concrete examples of each one.

PART 3: EXAMPLES OF THE ONE THING IN ACTION

(AND IF YOU WANT TO COPY MY EXAMPLES YOU ABSOLUTELY CAN)

#1. Your story AS the speech or presentation

Mike is one of the most giving & selfless people I know.
He’s always there for you and that’s why I think he’ll make

a great husband for Brenda

You COULD do that...  but if we instead turned it into a story, it’ll be A LOT more 
engaging and impactful.
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It was the winter of 2010. A cold, rainy night in early December. After a 
long shift at the restaurant I was working at, I finally made it home only to 

realize that I’d left my house keys behind the bar. I had two options...
 I could call a locksmith who was going to charge me $120 to get into my 

house, or I could call my buddy, Mike, who I knew had an extra key. 
Oh, by the way, did I mention that if was almost midnight and that it was 

about 4 degrees out. 
 

I called Mike. And despite the fact that he was just about to get to bed 
because he had an early appointment in the morning, he drove 10 miles 
to bring me the spare key. Now THAT'S what I call selfless and THAT is 

why I’m so happy for Brenda. Because she's getting a man who will 
always be there for her.

 

Do you see how by using story I SHOWED Mike’s positive characteristics as opposed to 
just telling them?

Do you see how by using story I brought the other wedding guests on a journey with me 
- back to that cold rainy night in December?

Great! 

So, now that we've given an example of using story AS your speech or presentation let's 
move on to the next way to use story...

This is my favorite way of using story if I’m giving a sales talk or a speech at a seminar or 
if my presentation is already done, but I want to spice it up and make it more engaging.

With this method, you basically look at the sections of your presentation and see if 
there’s a story that you can use to better illustrate the point OR to get your audience to 
better understand why you’re about to say the things you’re about to say.

Let’s go over some examples.

#2. You can add story at certain points throughout your presentation 
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Let’s pretend you’re giving a speech on the importance of fresh water in developing 
countries. And let’s pretend that your speech starts off with a statistic like: 1.5 million 
people die each year because they don’t have fresh water, and the average cost to get 
a person fresh water for the year is about $13.

Those are some robust statistics, but what if instead of starting off your presentation by 
simply stating those stats, you started with something like this...

7 years ago in the country of Woodsbury (I made that up), there was a 
young girl named Nila Peters. Now, Nila was like any other eight year 
old girl growing up in a developing nation like Woodsbury... She didn’t 
have much, but she had a family that loved her, and she had hope for 

the future.
 

One day, Nila was playing soccer with her friends in an empty field. 
And after hours of playing with her friends, she did what any of us 

would do after we’d been playing for a while… she got a drink of water. 
Now to be clear, she didn’t have a bottle of Dasani or Aquafina, and 

she didn't have a faucet to get the water from. Instead, she went to a 
small pond close to where she was playing and took a sip from there. 
About three weeks later, Nila passed away. As it turns out, the water 
was infected with a small bacteria that could’ve been easily filtered 

out with even the most basic supplies. 
 

Here's the kicker… Do you want to know how much it would cost to 
give Nila fresh, clean water for the entire year?   

 
Just $13. 

 
How many of you would’ve given $13 to save her life?

 
Well, what if I told you that every year, there are 1.5 Million Nilas in 

developing nations all around the world.
 

Well, today I’m going to share a blueprint for helping all of them.
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Now, how does that feel?

Are you more excited to hear my presentation?

Have I "hooked" you?  (meaning have I grabbed your attention)

Now let’s look at another example...

Let’s pretend I’m doing a sales presentation and I want to convince a potential investor 
to take a chance on my start-up opportunity. In that case, I might insert this small story 
toward the end of my presentation to try to push them over the edge…

In 2015 there was a 14 years old boy and a 40-year-old 
seasoned investor.

 
Now, these two didn't know each other, but their paths would cross in 

the most unexpected way.
 

The investor was told about an investment idea that, to many people, 
seemed crazy and high-risk… and so he turned it down.

 
Now the boy knew nothing about investing, but the boy's grandmother 
had heard about the same investment opportunity that the professional 

investor had just turned down through a friend of a friend. So as a 
present for his birthday, she invested $1000 in the boy's name in hopes 

that it would be enough to help him with college in a few years
 

But it didn't help him with college. Instead, before the age of 21, it made 
the boy a millionaire. Had the investment gone completely bad, the 

investor would've lost only about 1% of his worth… but had he said yes, 
he would've stood to make over $2- Billion dollars. That investment was 

the company you  know today as XYZ Inc.
 

I tell you that story because I simply want you to weigh the potential 
downside vs the upside, and ask yourself if it's worth taking a chance on 
an opportunity today, that in every way mirrors the opportunity that that 

same investor had not too long ago.
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Now, do you see how much more powerful that is than just saying, “I hope you invest 
with me today”

And the neat thing is that you can do this at ANY point in your presentation!

You can use it at the beginning to frame everything… you can use it at the end to really 
drive home your point... or if, for example, your presentation is  titled something like:  
"The Four Steps To Achieving X", then for each of the four steps, you can find or 
reference a short story that helps the listener understand the importance of the step.

So if my presentation was on "The Four steps To Weight Loss" and step one was 
drinking a gallon of water a day, then as opposed to saying, “Drinking a gallon of water a 
day helps your body do yadda yadda yadda…”

I say something like: 

I had a client named Shawna; no matter what Shawna did, she couldn't 
lose weight. Then one day, just for fun, Shawna decided she’d see if she 

could drink a whole gallon of water in a day. 
 

The next day, she had the best workout of her life! That day, she 
decided to do the "gallon  a day" thing for for an entire week!

 
That week he lost 7 pounds and was less hungry than ever.

 
Giving her body the water it needed was the missing piece to kickstart 
her weight loss, and since she started doing the whole "gallon a day" 

thing, she has lost 50 lbs!!
 

So again, as opposed to just telling someone the step, I SHOW how the step is so 
effective through STORY! 

Also - by doing this, my audience gets to hear tons of "mini-stories" so they’re constantly 
engaged the whole way through.
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Introduce the character/setting… 
State the problem/conflict… 
Introduce the solution/discovery… 
Tell the takeaway   

Now the secret to doing this is to make the stories short and the point - we don’t need to 
know all of Shawna's details, just stick to the basic story framework of:

And by the way - this basic 4 part story framework is likely applicable for 80% or more of 
the times you have to implement story into a speech or a presentation!

OK, so now that you know how to insert story at points throughout your presentation. 

It’s on to the 3rd way to use story...

Characters, 
The Plot,
Conflict (Tension), 
Resolution of Conflict, 
Suspense, 
Theme (also known as the moral of the story), 
A beginning, a middle and an end…
Etc…

Here's what I mean by this…

Many people, when they have a speech or presentation to give, end up just putting 
down all the facts and figures and statements. And while this is “OK” we can absolutely 
make this more exciting and engaging (and easier to remember) by using elements of 
story.

Like I said earlier some of the major elements of Story include things like:

And what I’m suggesting is that you take just ONE or more of these elements and see if 
you can add it to your existing presentation.

#3. Use “story elements” to make your presentation more story-like
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Here’s an example:

Let’s say I’m giving a business presentation about how we plan on increasing company 
profits next year.

Instead of saying: "Company profits were 1 Million dollars last year and we want them at 
1.5 Million this year - here’s my plan to do it…"

We can use the different elements of story to make the presentation better.

In this example, 
 - The main CHARACTER can be the company itself 
 - The PLOT can be about the journey from where it was to where it’s going 
 - The CONFLICT can be the things standing in the way of a $1.5 million dollar year
 - And the RESOLUTION can be what happens if they implement your game-plan

This is a perfect illustration of what I mean when I say to look at things through the LENS 
of story. And this subtle shift in how you’re viewing your presentation can make all the 
difference in the world. Here's an example of what this might look like!

Last year, despite all the predictions from forecasters, our Organization, XYZ Enterprises (the 
character), was able to skyrocket to the top of our category and generate a whopping 1 Million in 

revenue (the background of the character). … 
 

Then through a series of unfortunate events that no one could’ve predicted, revenue was cut by 
50% during the first quarter of this year (tension).. And even though we’ve moved past many 

previously existing problems, we still have (insert problems here for more tension)...
 

So… what does this organization need to do to reach what many consider to be the improbable 
goal of 1.5 million in revenue between now and December 31st?

(this sets the premise for our journey & creates curiosity)
 

Well, as you’ll see today, I’ve mapped out a step-by-step journey to eliminate each of the major 
obstacles standing in our way and give us an unfair advantage in rocketing towards the goal of 

$1.5. Million in revenue before year’s end… (this is the plot and shows how we’ll resolve the 
conflict/tension)

 
Let’s get started!
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So, there you have it!  The full explanation fo the 3 ways to add STORY (i.e."THE ONE 
THING") to any speech or presentation!

Was that helpful?

You now know the ONE THING you can add to any speech or presentation to create 
engagement and captivate your audience. And more importantly, you know HOW to 
implement it into your upcoming speech or presentation! Remember...

 Your story can BE the speech or presentation
 
You can add story at certain points throughout your presentation 

You can use major/common “story elements” to make your
presentation more story-like. 

So, what next?

Well, there are a few things 

First - know that this free  training is yours to keep, and you can read it as often as you’d 
like!

Second -  As I mentioned earlier... This ONE THING training is a part of a more extensive 
system for becoming a great speaker or presenter.

The ONE THING is my “shortcut” to making sure you connect with the audience… and 
while it works every time, If you truly want to be an amazing public speaker or presenter, 
then, like I said before, this is just the tip of the iceberg.

So if you're ready to level up your speaking game, I invite you to check out the link below 
and take the next step to becoming truly Awesome On Stage!

Awesome On Stage MasterClass: 
www.AwesomeOnStage.com/masterclass

https://awesomeonstage.com/public-speaking-course/

